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NOTICE OF EXTRAORDINARY AUTHORITY MEETING 

Thursday 07 May 2020 at 8 am 
MS Teams – online meeting during Covid-19 pandemic 

Members 

Councillor Osman Dervish (Chair), Councillor James Asser (Vice Chair), Councillor 
Dorothy Akwaboah, Councillor Sheila Bain, Councillor Robert Benham, Councillor 
Syed Ghani, Councillor John Howard and Councillor Genevieve Kitchen. 

Andrew Lappage 4 May 2020 
Managing Director 

Tel: 020 8724 5614 
E-mail: andrew.lappage@eastlondonwaste.gov.uk

AGENDA 

For Information 1. Apologies for absence

For Information 2. Declaration of Members Interest

In accordance with the Constitution, Members are asked to
declare any personal or prejudicial interest they may have in
any matter which is to be considered at this meeting

For Decision 3. RRC Re-opening Plans

For Decision 4. Any other public items which the Chair decides are urgent

For Decision 5. To consider whether it would be appropriate to pass a
resolution to exclude the public and press from the
remainder of the meeting due to the nature of the business
to be transacted

Confidential Business 

The public and press have a legal right to attend Authority meetings, except where 
business is confidential or certain other sensitive information is to be discussed. The 
items in the private part of the agenda are exempt from publication under paragraph 
3 of Part 1 of Schedule 12A of the Local Government Act 1972 (as amended) as they 
contain commercially confidential information and the public interest in maintaining 
the exemption outweighs the public interest in disclosing the information. 

For Decision 6. Any confidential or exempt items which the Chair decides are
urgent
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AUTHORITY REPORT: RE-OPENING OF REUSE AND RECYCLING CENTRES 
FOLLOWING OUTBREAK OF COVID-19 

1. Confidential Report

1.1 No.

2. Recommendation:

2.1 Members are recommended to agree that the four Reuse and Recycling Centres 
are reopened in accordance with the operational measures and 
communications plans set out in this report on Monday 11 May 2020. 

3. Purpose:

3.1 The Reuse and Recycling Centres (RRCs) were closed to the public on 24 March 
2020 as part of the Government’s ‘lockdown’ in order to protect people from 
Covid-19, but the RRCs are also an important public service.  Government 
guidance has indicated that it may be appropriate to re-open RRCs for those 
residents who have waste at home that is causing a risk of harm and who 
cannot wait until the next collection.  However, the RRCs can only re-open with 
appropriate social distancing and other preventative measures in relation to 
the spread of Covid-19. 

3.2 In order to re-open the RRCs in a safe and appropriate manner, this report sets 
out the operational measures proposed by: 

a) ELWA and its Operator (Renewi) in relation to the management of the RRC
sites themselves

b) the Constituent Councils in relation to the management of traffic around the
RRCs; and

c) ELWA and the Constituent Councils in relation to communications with
residents in order that they are both aware of Government rules about
(non)essential travel and the likelihood of delays and queues at the RRCs.

3.3 This report also considers when the RRCs can re-open, and proposes that they 
do so on Monday 11 May 2020. 

4. Background:

4.1 The four ELWA Reuse and Recycling Centres (RRCs) were closed from 24 March 
2020 following the announcement the previous evening by the Prime Minister 
that travel was to be limited to essential journeys only in order to combat the 
spread of Covid-19. 

4.2 The four RRCs are: 

a) Chigwell Road, LB Redbridge

b) Frizlands Lane, LB Barking and Dagenham

c) Gerpins Lane, LB Havering
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d) Jenkins Lane, LB Newham

4.3 Residual and clinical waste services have continued to be operated by all four 
of the Constituent Councils, ensuring waste that could present a risk of harm 
or be unpleasant for residents is being removed regularly. 

4.4 There have been varying levels of disruption to other collection services, such 
as dry recycling, garden waste and bulky waste.  Some of these services, where 
suspended, have since been reinstated or are expected to be reinstated soon, 
subject to local staff numbers. 

4.5 Renewi has kept all other services fully operational, despite its own staff losses 
due to staff showing symptoms or self-isolating due to someone else presenting 
signs of infection in their households. 

4.6 The Government has published new guidance on the provision of RRC (aka 
HWRC) services during the Covid-19 pandemic that indicates it is now 
acceptable to re-open these facilities for those who cannot store items of waste 
on their property until the next scheduled collection without causing a risk of 
injury, health or harm to the resident or other members of their household or 
harm to public health and amenity. 

4.7 The Authority has also consulted with the Metropolitan Police Service, which 
has advised that it is very much a matter for local authorities (i.e. ELWA) to 
decide whether or not to re-open RRCs and to provide sufficient staff and traffic 
marshals to manage the queues/traffic demand that occurs.  The Police will 
respond if offending is reported, but will not otherwise get involved with the 
management of traffic. 

4.8 The Authority will continue to have to take into account future changes to 
Government guidance and legislation, bearing in mind that the lockdown 
conditions will be updated over time. 

5. Re-opening the RRCs – On-site operational measures:

General

5.1 Operating the RRCs in a way that keeps residents and staff safe is clearly of 
paramount importance, but so is providing residents with places where they 
can bring their household waste when (under prevailing Covid-19 
circumstances) they cannot wait until the next collection and it is causing them 
a risk of harm. 

5.2 This section covers the measures proposed by ELWA officers and Renewi across 
the four RRCs.  Appendices A to D provide more detail on the specifics of each 
of the sites.  Members may wish to note that the RRCs will be ready to open 
for the full normal range of wastes (recycling and residual wastes), so that RRC 
recycling rates can be as near to the past as possible.  Two of the RRCs (Gerpins 
Lane and Jenkins Lane) will also have the flexibility to remain open one hour 
longer than their normal closing time in order to clear queues. 

5.3 Renewi has also notified the Environment Agency of the expected resumption 
of its permitted activity at the RRCs. 
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Social Distancing 

5.4 In order to passively enforce social distancing requirements, the number of 
private vehicles that can be allowed into each RRC at any time will need to be 
limited (as at Appendices A-D), and the number of people in each vehicle 
limited to two per vehicle for unloading heavy or bulky items. 

5.5 Changes to the layout of each RRC will be put in place in order to strike a 
balance between the efficiency of throughput and the need for social 
distancing, and markings, signage and barriers will be in place to encourage 
residents to maintain their distance from each other. 

5.6 Assistance that is normally available from Renewi’s staff to residents to unload 
their vehicles will not be possible, but in limited circumstances residents will 
be directed to unload on to a nearby ground area so the staff can carry the 
items up the steps to the containers once the residents have moved away.  The 
communications of the Constituent Councils and the Authority will need to warn 
those who cannot unload vehicles themselves to avoid coming to the RRCs, or 
bring a member of their household (i.e. someone with whom there will be no 
breach of social distancing) to assist them. 

5.7 Under the communications arrangements below, residents will also have been 
advised to load their cars in such a way as to minimise their time on site whilst 
also maximising the amount separated for recycling. 

Hygiene 

5.8 Renewi’s site staff will regularly clean handrails and bin lids. 

5.9 Communications to residents will need to make it clear that they should bring 
their own hand sanitiser with them, and wear gloves to handle waste, handrails 
and bin lids.  Litter bins will be placed out to allow residents to safely dispose 
of single-use gloves and any masks residents may have worn before leaving 
the sites.  Residents will also be reminded to wash their hands as soon as they 
get home. 

Operational Considerations 

5.10 Renewi is ready to move staff back to the RRCs who had been redeployed 
elsewhere to support other parts of their operations and has (re)recruited 
agency staff as necessary to be ready for Members’ decision. 

5.11 Renewi has also assured that all the companies that take waste from the sites 
are open and able to collect their types of waste/recyclates (last May there 
were nearly 1,100 loads taken by 22 different companies).  However, if this 
changes then operational adjustments may need to be made, with any 
implications for residents being issued as follow-up communications.  In 
addition, if the only way for Renewi to get residents through the site at a speed 
that minimises external traffic impacts is to block off some containers and to 
direct some materials that might ordinarily have been recycled into the residual 
waste area, this approach may have to be accepted on a very temporary basis. 

5.12 Renewi and ELWA officers have liaised with colleagues in the Constituent 
Councils to ensure the traffic management arrangements they have prepared 
take full account of the need for these companies to gain access to the RRCs 
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as and when needed (sites will need containers to be taken in and out several 
times a day, as there is limited room at all four RRCs for excess waste to be 
stored). 

5.13 The Constituent Councils will divert their collection vehicles that normally tip 
at the RRCs to instead use the main waste transfer stations at Jenkins Lane 
and Frog Island, to reduce pressure on the RRCs and minimise the impact of 
any queuing on their collection operations. 

RRC Site Usage Restrictions 

5.14 It is not proposed to alter the ID requirements for residents using the RRCs, 
namely that they need to show a recent Council Tax statement or Driving 
Licence registered to an address in the ELWA area.  Residents would be asked 
to display this to a site staff member at the entrance by holding it up to a 
rolled-up car window. 

5.15 However, given that residents are being invited to bring only those wastes that 
are causing harm in their homes, and because it will be necessary to minimise 
the amount of time each vehicle is on site in order to minimise queuing outside 
the sites, it is proposed to limit access to the RRCs only to cars (i.e. to not give 
access to large vans and trailer loads of wastes).  Similarly, established 
procedures for managing restricted wastes (building, renovation or DIY wastes) 
will prevail, including pre-authorisation by the Constituent Council in which the 
resident lives. 

5.16 Renewi will not be accepting trade waste at the RRCs in order that capacity is 
reserved for residents. 

5.17 The further option of restricting access by reference to residents’ vehicle 
number plates (those ending with an odd number on the 11th May, an even 
number on 12th May, and so on) has been considered, but it is suggested that 
this may not be effective (given how little time there will be to communicate 
this from when Members make their decisions), and it may give rise to greater 
tension both in the queues, and at the entrance to the RRCs if residents with 
the wrong number plate have nevertheless queued and are either turned away 
or seen to be granted access. 

6. Re-opening the RRCs – Off-site operational measures: 

General 

6.1 The Constituent Councils have all agreed that they will manage the external 
impacts of re-opening the RRCs.  They have advised that they have all had (or 
will have had by the time of the Authority meeting) plans to achieve this 
approved by their relevant Cabinet Members.  This report therefore sets out 
just the key considerations for ELWA Members comfort. 

Highways Considerations 

6.2 Each of the Constituent Councils is separately a Highways Authority, and will 
therefore manage off-site traffic issues.  ELWA officers have provided data on 
typical tonnages and vehicle numbers, and typical site-visit durations so that 
estimates can be prepared of how long the queues may be outside the RRCs, 
given the reduced number of vehicles per hour able to pass through the sites 
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(for social distancing purposes) and the likely increase in the number of 
residents seeking to use the RRCs (notwithstanding that only essential 
journeys should be made). 

6.3 A number of measures will be put in place to manage these queues to reduce 
tension/frustration and ensure the sites can continue to be serviced.  The main 
off-site measures for each RRC are illustrated at Appendix E and are set out 
below: 

a) Chigwell Road RRC is ordinarily used for the deposit of some small waste 
streams from LB Redbridge; these will be diverted to Jenkins Lane in order 
to minimise disruption at the RRC.  Residents will also only be able to enter 
the site when arriving from the north, so as not to allow queues to form onto 
the Charlie Brown roundabout that might then affect the North Circular 
Road.  This in effect stops the public from ‘right-turning’ into the site, 
allowing access only by turning left.  RRC service vehicles will however be 
allowed to turn right into the site for access. 

b) Frizlands Lane RRC is on the same site as LB Barking and Dagenham’s main 
depot, to which access needs to be maintained without disruption so that 
waste collection and street cleansing services can continue, and is also 
opposite a fire station and on a designated approach route to Queens 
Hospital.  LB Barking & Dagenham has prepared arrangements to address 
this, including allowing residents to enter the site when arriving from the 
south-west, so that queues do not obstruct access to/from the Fire Station.  
This in effect stops the public from ‘right-turning’ into the site, allowing 
access only by turning left.  RRC service vehicles and LB Barking & 
Dagenham depot vehicles will however be allowed to turn right into the site 
for RRC and depot access. 

c) Gerpins Lane RRC is ordinarily used for the deposit of some small waste 
streams from LB Havering; these will be diverted to Frog Island in order to 
minimise disruption at the RRC.  Because of the narrow and winding nature 
of the approach roads, LB Havering has made arrangements for a one-way 
system so the site will only be accessed by the public from the Warwick Lane 
end of Gerpins Lane.  This allows significantly greater capacity for queuing 
vehicles if required.  RRC service vehicles only will be allowed access to 
Gerpins Lane from Aveley Road. 

d) Jenkins Lane RRC is co-located with a large waste transfer station and one 
of the mechanical-biological treatment facilities.  In addition, it is close to 
(and shares an access road from the A13/A406) with both LB Newham’s 
Central Depot and Thames Water’s Beckton Sewage Works, both of which 
will require unrestricted access to maintain essential services.  LB Newham 
has made arrangements to temporarily use an access from Eric Clarke Lane 
for the public to access the RRC ,whilst RRC service vehicles, LB Newham 
depot vehicles and Thames Water commercial vehicles will continue to use 
Jenkins Lane itself. 

6.4 All the Constituent Councils will provide traffic marshals to ensure queues form 
where they are intended, important access/egress points to other premises 
remain unobstructed etc.  Renewi will additionally update the traffic marshals 
on the number of vehicles per hour it is managing through each site firstly so 
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that the marshals can advise queuing residents how long they are likely to have 
to wait and secondly so that up-to-date information can be put on the 
Constituent Councils’ and ELWA’s websites for residents to make an informed 
decision about whether or not to load-up their car and travel to their local RRC.  
It will be particularly important for the traffic marshals to be able to accurately 
advise residents at the end of each day so that residents do not queue only to 
find the RRC has closed.  Where possible, the Constituent Councils will also use 
fixed or mobile cameras (or other systems) to help monitor the build-up of 
queues at the sites. 

6.5 The above measures will all be kept under review as it becomes possible to 
establish what the ‘new normal’ level of demand for the RRCs is from those 
residents with waste that is causing harm at home and who cannot wait until 
the next collection.  Further review is likely to be necessary as the Government 
changes the legislation on (non)essential travel as it gradually relaxes the 
‘lockdown’ in coming weeks or months. 

7. Communications 

7.1 ELWA and each of the Constituent Councils will be issuing communications on 
the re-opening of the RRCs, coordinating their own detailed plans with each 
other and ELWA. 

7.2 ELWA’s own messages will be issued through the Authority’s website, as well 
as the Recycle For Your Community campaign social media channels managed 
by Keep Britain Tidy through the Integrated Waste Management Services 
contract.  The Constituent Councils will use their websites and social media 
channels to issue messages. 

7.3 The main messages in the communications will be: 

a) The RRCs will be open for residents to bring waste that is causing harm at 
home, and that journeys to bring other wastes to the RRCs would not be 
considered essential travel. 

b) Residents are encouraged to use collection services where available instead 
of making trips to the RRCs. 

c) Normal ID requirements will remain in place, so people need to bring a 
Council Tax statement or their driving licence to show they are indeed 
residents of the ELWA area. 

d) Residents are advised of the likelihood of long queues and a need for 
patience. 

e) Residents are reminded that social distancing measures will be in place at 
the RRCs, and they will be asked to observe these. 

f) Residents who might ordinarily have relied on assistance from Renewi staff 
to take their wastes up any steps are asked to stay away initially, or bring a 
member of their household to help carry the waste, or ask a member of site 
staff to indicate where they can leave the waste on the floor (for Renewi to 
move later). 

g) Large vans and trailers will not be allowed at the sites initially. 
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h) Residents are advised to take personal responsibility for reducing 
transmission of Covid-19 through the wearing of gloves, masks (if available), 
avoiding touching their face, using their own hand sanitiser, and washing 
hands thoroughly as soon as they are home. 

i) Details on any changes to access arrangements/routes for the sites. 

j) Details of opening hours, with advice to residents intending to use Chigwell 
Road or Frizlands Lane to arrive well before the published closing time to 
ensure they get in (with a suggestion to go to Gerpins Lane or Jenkins Lane 
later in the day as those sites have longer opening hours).  

7.4 Communications will start to be issued after the Authority Meeting if Members 
make the decision to re-open the sites.  This will include updating websites 
with the information on re-opening, and then making further updates once the 
RRCs have re-opened. 

7.5 ELWA will work with Renewi and the Constituent Councils to try to make more 
real-time information available to residents on the likely queuing time, both on 
signage outside the sites as well as on websites and social media. 

7.6 Similarly, if any further operational changes are needed once the RRCs have 
opened, details of these will be issued to the Constituent Councils to update 
their websites and social media channels as soon as possible. 

8. Re-opening the RRCs – When: 

8.1 Liaison with Members ahead of finalising this report has indicated that Members 
on the whole prefer that all the RRCs should open at the same time.  This was 
principally so that any RRC opening first would not be overwhelmed and so that 
residents of the other three Constituent Councils did not have cause for 
complaint. 

8.2 At the time of writing, the restrictions on non-essential travel (put in place to 
reduce transmission of Covid-19) remain in place, but Government guidance 
has been published 5 May 2020, as set out in the Legal Considerations section 
below indicating that ELWA may re-open the RRCs.  The next full review of the 
lockdown by the government is expected on 7 May 2020, but it appears unlikely 
this will reverse the above guidance. 

8.3 Advice received from the Metropolitan Police’s two Borough Command Units 
that cover the four ELWA boroughs is that any decision to re-open the RRCs is 
a decision for Members, and that all traffic management matters should be 
managed by ELWA and the Constituent Councils. 

Insurance 

8.4 Renewi has confirmed that both its Employers Liability and Public Liability 
policies provide cover for legal liability to pay compensation and cost and 
expenses in respect of bodily injury to any employee, or third party.  Bodily 
injury is defined as including death, illness, disease or nerves shock and 
COVID-19 would fall under the definition of disease, so there would be cover. 
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8.5 To mitigate against the risk of someone being able to prove they caught Covid-
19 at an RRC (and obviously as a responsible public service provider), Renewi 
personnel will follow Government guidance. 

Mobilisation lead-times 

8.6 Officers have held discussions with Renewi and the Constituent Councils, and 
all have put in place arrangements as set out above such that the RRCs can 
re-open Monday 11 May 2020 if Members decide to do this. 

8.7 Members are asked to note however that it may be necessary to make minor 
operational changes to the above plans if circumstances change. 

9. Conclusion

9.1 This report has set out the measures that have been put in place in order to 
enable the RRCs to be re-opened, such that social distancing can be 
maintained, vital collection services can continue without disruption, and any 
long traffic queues that form can be managed, all subject to Members’ decision. 

9.2 A joined-up approach across ELWA and the Constituent Councils has been 
needed to identify and direct resources to enable a workable re-opening plan 
to be finalised for each site, including traffic management and communications. 

9.3 The RRCs can be re-opened on Monday 11th May, and it is recommended that 
this is done as set out in this report, noting that it will always remain necessary 
to reflect changing Government guidance as it identifies the best way(s) to 
control the spread of Covid-19. 

10. Relevant officer:

Andrew Lappage, Managing Director, 020 8724 5614,
Andrew.Lappage@eastlondonwaste.gov.uk

11. Appendices attached:

Appendix A: Chigwell Road Reuse and Recycling Centre Re-opening Plan
Summary – Renewi

Appendix B: Frizlands Lane Reuse and Recycling Centre Re-opening Plan
Summary – Renewi

Appendix C: Gerpins Lane Reuse and Recycling Centre Re-opening Plan
Summary – Renewi

Appendix D: Jenkins Lane Reuse and Recycling Centre Re-opening Plan
Summary – Renewi

Appendix E: Outline Traffic Management Plans

12. Background Papers:

12.1 As noted in the report.
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13. Legal Considerations:

13.1 Local authorities are legally obliged to provide places for residents to take their
waste by section 51 (1)(b) of the Environmental Protection Act 1990.  The 
legislation which has lead to the restriction of movement is the Public Health 
(Control of Disease) Act 1984 and secondary legislation made under it being 
the Health Protection (Coronavirus, Restrictions) (England) Regulations 2020 
as amended.  These Regulations in the second schedule specify what 
businesses are subject to restrictions or closure.  RRC’s are not referred to 
either directly or obliquely and so it may be considered they can lawfully remain 
open.  The situation is less transparent with regard to a resident making use 
of the site to dispose of household waste.  Regulation 6 provides that persons 
must stay at the home where they live unless they have a have a reasonable 
excuse to leave their home. 

13.2 The Regulation goes on to list what are reasonable excuses being: 

• to obtain basic necessities, including food and medical supplies for those
in the same household (including any pets or animals in the household)
or for vulnerable persons and supplies for the essential upkeep,
maintenance and functioning of the household;

• to take exercise either alone or with other members of their household
• obtain money;
• to travel for the purposes of work or to provide voluntary or charitable

services, where it is not reasonably possible for that person to work, or
to provide those services, from the place where they are living;

• to attend a funeral of a member of the person’s household;
• to fulfil a legal obligation, including attending court or satisfying bail

conditions, or to participate in legal proceedings;
• to access critical public services, including—childcare or educational

facilities victim support;
• in the case of a minister of religion or worship leader, to go to their

place of worship;
• to move house where reasonably necessary;
• to avoid injury or illness or to escape a risk of harm.

13.3 As can be seen from the list, leaving home to go to the Reuse and Recycling 
Centre is not specifically identified as a reasonable excuse.  However the reason 
“to avoid injury or illness or to escape a risk of harm” appears to offer a 
potential reason, if the person can on the balance of probabilities demonstrate 
that unless they made their visit to the RRC there would be a reasonable 
possibility of injury illness or harm.  This is going to mean that the nature of 
the household waste items and the impact they have on the home will be 
critical. The Government observes: 
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 “It would be reasonable for residents to undertake a journey to a HWRC 
[RRC] if the waste or recycling could not be stored safely at home or 
disposed of through other legitimate routes such as a dedicated collection. 
By this we mean that the waste/recycling could not be stored on their 
property without causing a risk of injury, health or harm to the resident or 
other members of their household or harm to public health and amenity.” 

DEFRA Guidance 5 May 2020 

Common sense needs to be applied in that some items can be hazardous 
such as for example a car battery with its acid, or broken window panes or 
mirror glass could be dangerous whereas obsolete chipboard kitchen units or 
old mattresses are unlikely to be harmful. 

13.4 The current law is that it is up to the resident to satisfy themselves that they 
can provide a suitable reasonable excuse if challenged by the Police on their 
way to or from the RRC.  The Authority will provide the availability of the RRC 
and provide guidance but the responsibility for justifying with a reasonable 
excuse why they are making the trip, apparently contrary to public health 
legislation to reduce the risk of infection from a potentially deadly disease, is 
one for the householder to make. 

13.5 In terms of the operation of the RRC itself, the Authority’s operational partners 
are well-skilled in handling risk and preventing hazards; such sites have many 
harmful materials and, as identified in the body of the report, the new challenge 
will be to eliminate the possibility of persons being infected with Coronavirus 
as a result of contact with the virus while visiting the site.  As a responsible 
public authority ELWA will comply with the Health and Safety at Work Act 1974 
and ensure that Renewi carries out risk assessments, maintains and reviews 
any risks and eliminates them; ELWA will also do the same for its staff. 

14. Financial considerations:

14.1 The report highlights activities proposed by the Operator, Renewi, to ensure a
timely and efficient re-opening of the four RRCs.  Some of these activities may 
incur additional resources and expenditure by the Operator or performance 
penalties being incurred for poor recycling and diversion levels, and result in 
subsequent financial implications on the Authority.  Whilst ongoing relations 
with Renewi have been conducted in a very positive and constructive manner, 
nevertheless Officers are mindful of the potential for future financial claims to 
be made in accordance with the contractual provisions. 

14.2 Whilst any such claims will be considered in light of the overall impact of Covid-
19 related changes to operations (including for example savings made by 
Renewi during the closure to the public of the RRCs since 24th March 2020), 
officers are aware that Renewi’s cost profile has changed during the pandemic 
and will need to look at these in the context of all relevant contract provisions. 

14.3 Guidance from the Infrastructure and Projects Authority (“the Government’s 
centre of expertise for infrastructure and major projects” working with the 
Cabinet Office and HM Treasury, issued 2 April 2020) on supporting vital 
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service provision in PFI contracts during the Covid-19 pandemic highlights the 
need to use all available options to maintain public services during the 
emergency including maintaining payments for services provided and 
moderating performance mechanism regimes where appropriate.  Officers will 
consider the contractual status of this guidance, but will clearly set out to treat 
Renewi in a fair and reasonable way. 

14.4 Officers will also explore any options to claim from the Government 
reimbursement of additional costs arising from Covid-19 pandemic. 

14.5 The activities of the Constituent Councils set out in this report will be funded 
by them. 

15. Performance management considerations:

15.1 The decision to have the Constituent Councils lead on traffic management 
should help mitigate the following operational risks: 

a) O2 - Non-availability of a Reuse and Recycling Centre

b) O5 - Closure of a key waste facility

15.2 The decision to source and supply hand sanitiser for the RRC sites should help 
to partially mitigate the following operational risks: 

a) O2 - Non-availability of a Reuse and Recycling Centre

b) O5 - Closure of a key waste facility

15.3 The decisions to formulate a joint communications plan and engage with the 
Metropolitan Police should help mitigate the following strategic risks: 

a) C1 - Authority does not maintain effective partnership working with
Constituent Councils

b) C2 - Breakdown of relationship with Contractor and/or Operator

15.4 The decision to [recommendation in formal Authority report] should help 
mitigate the following strategic risks: 

a) C1 - Authority does not maintain effective partnership working with
Constituent Councils

b) C2 - Breakdown of relationship with Contractor and/or Operator

c) C7 - Authority doesn't implement new legislation properly

16. Equalities considerations:

16.1 The proposals in the report have been reviewed in respect of equalities impacts.

16.2 Concerning the groups with protected characteristics (disability, gender
reassignment, marriage or civil partnership, pregnancy and maternity, race, 
religion or belief, sexual orientation, sex (gender) and age), the only key issue 
identified is the adjustment to on-site assistance provided, which may impact 
on those who are disabled, pregnant or older.  The advice to bring assistance 
to the site (someone from the resident’s household so as not to breach social 
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distancing requirements) where it is needed for lifting waste into containers, 
and the opportunity to allow these residents to unload on to the floor at a 
designated location for Renewi’s staff to subsequently move to the relevant 
containers after they have left, is seen as a reasonable and proportional 
measure to put in place. 

17. Follow-up reports:

17.1 Members will be given an update about the RRCs at the June Authority meeting. 
However, if there are any urgent issues, contact will be made before then. 

18. Websites and e-mail links for further information:

www.eastlondonwaste.gov.uk

19. Glossary:

Constituent Councils = the London Boroughs or Barking & Dagenham,
Havering, Newham and Redbridge

EA = the Environment Agency

ELWA/the Authority = East London Waste Authority

DEFRA = the Department for Environment, Food and Rural Affairs

The Operator = Renewi UK Services Limited (under contract to ELWA Ltd)

RRC = Reuse and Recycling Centre

13
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Chigwell Road Reuse and Recycling Centre Reopening Plan Summary – initial 2 weeks – Renewi 

Opening hours   
Servicing Operating hours Normal arrangements remain as alternative access routes to sites have been agreed 
Site opening hours  7:30am to 4:30pm (Open to general public)  

Site Inputs  
General public access only.  No trade waste, large vans and trailers (essential travel only).  All borough vehicles that use the site to be diverted to Jenkins Lane. 

Average vehicles per day 
April 2019, 531 per day - May 2019, 481 per day - June 2019, 512 per day  

Social distancing   
10 vehicles allowed on site at any one time suggesting that 40 vehicles per hour can be accommodated assuming 15 mins per vehicle equating to 360 vehicles per day (based 
on 9 hours) 

ID Checks  
ID checks will continue for each visitor with a revised procedure of drivers asked to close windows & hold ID’s against car windows. 

Site Assistance   
Site staff won’t be able to assist with unloading of visitor vehicles however, heavy items will be placed in parking bays not in use & cleared later in the day. 

Site Hygiene  
Handrails to be cleaned on a regular basis by site team. 

PPE to be used   
Usual site PPE + FFP 2 face masks for all site staff. 

Off-site traffic   
To be managed by LB Redbridge Highways team. 

First Aid  
First aid materials will be issued to visitors as required, but not administered by site team. 

Agenda Item 03 - Appendix A
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Site plan 
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Site entry and exit 
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Social distancing measures 

Agenda Item 03 - Appendix A

17



Manned points 
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Additional Signage 
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Other considerations 
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Frizlands Lane Reuse and Recycling Centre Reopening Plan Summary – initial 2 weeks – Renewi 

Opening hours   
Servicing Operating hours Normal arrangements remain as alternative access routes to sites have been agreed  
Site opening hours  7:30am to 4:30pm (Open to general public)  

Site Inputs  
General public access only.  No trade waste, large vans and trailers (essential travel only).  All borough vehicles that use the site to be diverted to Frog Island. 

Average vehicles per day 
April 2019 767 per day - May 2019 813 per day - June 2019 939 per day 

Social distancing   
15 vehicles allowed on site at any one time suggesting that 60 vehicles per hour can be accommodated assuming 15 mins per vehicle equating to 540 
vehicles per day (based on 9 hours) 

ID Checks  
ID checks will continue for each visitor with a revised procedure of drivers asked to close windows & hold ID’s against car windows. 

Site Assistance   
Site staff won’t be able to assist with unloading of visitor vehicles however, heavy items will be placed in parking bays not in use & cleared later in the day. 

Site Hygiene  
Handrails to be cleaned on a regular basis by site team. 

PPE to be used   
Usual site PPE + FFP 2 face masks for all site staff. 

Off-site traffic   
To be managed by LB Barking & Dagenham Highways team. 

First Aid  
First aid materials will be issued to visitors as required, but not administered by site team. 

Agenda Item 03 - Appendix B
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Gerpins Lane Reuse and Recycling Centre Reopening Plan Summary – initial 2 weeks – Renewi 

Opening hours   
Servicing Operating hours Normal arrangements remain as alternative access routes to sites have been agreed  
Site opening hours  7:30am to 5:45pm (Open to general public) – flexibility to extend opening hours by 1 hour has been secured 

Site Inputs  
General public access only.  No trade waste, large vans and trailers (essential travel only).  All borough vehicles that use the site to be diverted to Frog Island. 

Average vehicles per day 
April 2019, 995 per day - May 2019, 1007 per day - June 2019, 1168 per day 

Social distancing   
20 vehicles allowed on site at any one time suggesting that 80 vehicles per hour can be accommodated assuming 15 mins per vehicle equating to 720 
vehicles per day (based on 9 hours) 

ID Checks  
ID checks will continue for each visitor with a revised procedure of drivers asked to close windows & hold ID’s against car windows. 

Site Assistance   
Site staff won’t be able to assist with unloading of visitor vehicles however, heavy items will be placed in parking bays not in use & cleared later in the day.  

Site Hygiene 
Handrails to be cleaned on a regular basis by site team. 

PPE to be used   
Usual site PPE + FFP 2 face masks for all site staff. 

Off-site traffic   
To be managed by LB Havering Highways team. 

First Aid  
First aid materials will be issued to visitors as required, but not administered by site team. 
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Site entry and exit 
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Social distancing measures 
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Manned points 
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Additional Signage 
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Other considerations 
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Jenkins Lane Reuse and Recycling Centre Reopening Plan Summary – initial 2 weeks – Renewi 

Opening hours   
Servicing Operating hours Normal arrangements remain as alternative access routes to sites have been agreed 
Site opening hours  7:30am to 5:45pm (Open to general public) – flexibility to extend opening hours by 1 hour has been 

secured to clear any queue 

Site Inputs  
General public access only.  No trade waste, large vans and trailers (essential travel only) 

Average vehicles per day 
April 2019, 487 per day - May 2019, 519 per day - June 2019, 552 per day  

Social distancing   
10 vehicles allowed on site at any one time suggesting that 40 vehicles per hour can be accommodated assuming 15 mins per vehicle equating to 360 vehicles per day (based 
on 9 hours) 

ID Checks  
ID checks will continue for each visitor with a revised procedure of drivers asked to close windows & hold ID’s against car windows. 

Site Assistance   
Site staff won’t be able to assist with unloading of visitor vehicles however, heavy items will be placed in parking bays not in use & cleared later in the day. 

Site Hygiene  
Handrails to be cleaned on a regular basis by site team. 

PPE to be used   
Usual site PPE + FFP 2 face masks for all site staff. 

Off-site traffic   
To be managed by LB Newham Highways team. 

First Aid  
First aid materials will be issued to visitors as required, but not administered by site team. 
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Site entry and exit 
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Outline Traffic Management Plans 
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Frizlands Lane RRC Traffic Management [to be updated; IT issues at despatch] 

 

Gerpins Lane RRC Traffic Management 

 

43



7 May 2020   Agenda Item 03 – Appendix E 

 Office Manager/  

 

 Page 3 of 3 

 

 

Jenkins Lane RRC Traffic Management 

 

 

44


	20.05.07 Authority Meeting Agenda
	Agenda Item 03  (RRC Re-opening)
	Agenda Item 03 (RRC Re-opening) Adx A - Chigwell Road Reopening Plan
	Agenda Item 03 (RRC Re-opening) Adx B - Frizlands Lane Reopening Plan
	Agenda Item 03 (RRC Re-opening) Adx C - Gerpins Lane Reopening Plan
	Agenda Item 03 (RRC Re-opening) Adx D - Jenkins Lane Reopening Plan
	Agenda Item 03 (RRC Re-opening) Adx E - Traffic Plans



