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AUTHORITY REPORT:  EAST LONDON WASTE PREVENTION PROGRAMME 

1. Confidential Report: 

1.1 No. 

2. Recommendation: 

2.1 It is recommended that the Authority notes progress against the second year of the 
Waste Prevention Programme, as set out in Appendix A.  

 

3. Purpose: 

3.1 This report provides an update on the Waste Prevention Programme (WPP), which is 
in the second year of a two-year trial. 

4. Background: 

4.1 Preventing waste from arising is preferable to recycling it or using it for energy 
recovery in both environmental and financial terms; it can also be a way of helping 
people to save their own money. 

4.2 In recognition of the importance of preventing waste, a two-year trial of an East 
London WPP was approved.  The projects and initiatives in the WPP would 
complement existing work being undertaken by the Constituent Councils and other 
partners. 

4.3 After initial delays to the launch of the programme, work commenced in April 2021.  
The action plan for Year Two of the WPP was approved by Members in February 2022. 

5. Programme Update: 

5.1 Appendix A is the full action plan for Year Two of the Waste Prevention Programme, 
showing the allocation of anticipated costs for different projects.  The estimated 
project and staff costs for the year total £0.189m, although an additional provision 
has been made for maternity cover costs. 

5.2 The last report to Members was issued shortly before some major public-facing work 
from the Year One action plan was to be undertaken, and the following sub-sections 
of this report provide details on these as well as some key progress against the Year 
Two projects. 

Take Charge Campaign on Battery Disposal 

5.3 In February 2022, a campaign was run on safe battery disposal.  This used materials 
created for the Take Charge campaign, and was intended to guide residents through 
what to do with batteries (or products containing batteries) that need to be disposed 
of so as to increase recycling and minimise the risk of fires on collection vehicles or 
at waste transfer stations. 

5.4 A second phase of the campaign was run during the summer via Archant’s local 
newspapers (the Recorder series, and the Barking and Dagenham Post) and 
associated websites. 

 

https://www.takecharge.org.uk/
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Repair Cafés 

5.5 During Year One, ELWA made a successful bid to the Distributor Take-back Scheme 
for funding to support the delivery of Repair Cafés.  The events are free to attend, 
offering on-site repair opportunities for a range of products as well as information 
and signposting to other waste prevention, reuse and repair initiatives. 

5.6 The first repair cafés took place in early 2022, and the second round was run during 
July and August.  The range of organisations taking part in the events was expanded 
to offer a wider range of services for electrical repair, working primarily with an 
organisation called The Restart Project.  This proved to be particularly popular with 
attendees. 

5.7 Around 200 people attended the second phase of the events, 157 of whom brought 
items to be repaired.  A total of 169 items were repaired at the events, saving an 
estimated 285 kg of waste and 2,304 kg of greenhouse gas emissions. 

5.8 A third round of repair cafés is now being organised: 

a) Friday 30 September, 11am-2pm, Relish Café (Barking Learning Centre, LBBD) 
b) Saturday 15 October, 10.30am-1.30pm, Woodford Memorial Hall (LB 

Redbridge) 
c) Saturday 5 November, 11am-2pm, likely to be at the Salvation Army building 

in Romford (LB Havering) 
d) The LB Newham date, time and venue are to be confirmed 

5.9 ELWA and LBR officers are also working with Transition Town Ilford to identify 
possible approaches to supporting that organisation’s existing regular repair cafés, 
including training, arranging for electrical repairers, and support in expanding to a 
wider range of venues. 

Library of Things 

5.10 ELWA’s WPP includes funding to support the introduction of one Library of Things 
kiosk in each of the four boroughs.  These kiosks, which are intended to be provided 
in public libraries or appropriately busy community centres, provide a range of high-
quality tools, appliances and other items that members of the local community may 
only need to use occasionally, and so offer a route to access such products without 
the need to incur the financial and environmental costs of buying them.  Examples 
include power tools, some kitchen appliances, and equipment that community groups 
may require occasionally for running meetings. 

5.11 Library of Things is a non-profit company set up a few years ago, which installed its 
first kiosk in Crystal Palace and has since gone on to launch at various sites around 
London.  The business model involves the set-up costs being covered by local 
authorities or other organisations, after which the costs of running the kiosks 
(repairs/maintenance, promotion and local community engagement) are covered by 
the revenue for product rentals. 

5.12 In Year One of the programme, Newham and Barking and Dagenham came forward 
with proposals for installations, and were thus allocated the funding with the intention 
that Havering and Redbridge would be covered in Year Two.  The funding has been 
transferred to Newham and LBBD. 

https://dts.valpak.co.uk/
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5.13 The Barking and Dagenham facility opened in August 2022, and was formally 
launched on 6 September. 

5.14 The Newham scheme has encountered some issues with the suitability of the site 
initially chosen for its installation.  This issue is primarily being managed by Newham 
officers and the Library of Things team, with ELWA officers being kept updated. 

5.15 The processes to identify sites and take forward plans for installation of the Library 
of Things kiosks are underway in Havering and Redbridge. 

6. Joint Food Waste Campaign 2022-24: 

6.1 ELWA has signed up as a participating authority in a joint food waste campaign to be 
run across London over two years.  This is being coordinated by ReLondon, with 
funding from a number of joint waste disposal authorities and individual boroughs.  
At the time of writing, the campaign will be run in 23 boroughs. 

6.2 The initiation of the campaign was prompted by a combination of: 

a) An approach to ReLondon by ELWA officers in early 2022, owing to the low 
availability of relevant and appropriate ‘off the shelf’ campaign materials that 
could be used. 

b) An action arising out of the One World Living (OWL) programme, which is 
focused on consumption-based greenhouse gas emissions. 

6.3 The campaign will be underpinned by new insights research into consumer attitudes 
and behaviours, as much of the background information that has been used to design 
campaigns in the past is now quite out of date.  This research has now been 
commissioned, and ELWA officers were involved in the assessment and selection 
process for the agency that will undertake the work. 

6.4 Creative agencies are now being engaged to begin the design work on the new 
campaign materials.  It is planned that the first public-facing stage of the campaign 
will be rolled out in late January or early February 2023. 

6.5 ReLondon has started a search for additional funding from private sources to expand 
the reach of the campaign. 

7. Next Steps: 

7.1 Officers will continue to work with the Constituent Councils and other partners to 
deliver the projects set out in the Year Two action plan for the Waste Prevention 
Programme. 

 

8. Relevant officers: 

Andrew Lappage, Managing Director / e-mail: 
andrew.lappage@eastlondonwaste.gov.uk; and  

Jon Hastings, Head of Strategy & Development / email: 
jon.hastings@eastlondonwaste.gov.uk. 

9. Appendices attached: 

Appendix A Waste Prevention Plan 2022-23 

mailto:andrew.lappage@eastlondonwaste.gov.uk
mailto:jon.hastings@eastlondonwaste.gov.uk
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10. Background papers: 

  02 Dec 2019 East London Joint Waste Prevention Programme 

  29 Jun 2020 East London Joint Waste Prevention Programme – Update  

  30 Nov 2020 East London Waste Prevention Programme 

  8 Feb 2021 East London Waste Prevention Programme 

  25 Jun 2021 East London Waste Prevention Programme 

  1 Oct 2021 East London Waste Prevention Programme 

  3 Dec 2021 East London Waste Prevention Programme 

  4 Feb 2022 East London Waste Prevention Programme 

  1 Jul 2022 East London Waste Prevention Programme 

11. Legal considerations: 

11.1 The Waste Minimisation Act 1998 amended the Environmental Protection Act 1990 
by inserting section 63A which gives both waste collection authorities i.e. the four 
Constituent Councils and the Waste Disposal Authority (ELWA) the power to take 
steps to minimise generation of controlled waste. Before doing so the Waste Disposal 
Authority is required to consult the Waste Collection Authorities (the Constituent 
Councils) in its area about proposals and vice versa if a Waste Collection Authority 
was minded to bring in steps to minimise waste then it must consult with the Waste 
Disposal Authority. 

12. Financial considerations: 

12.1 The Waste Prevention Programme budget for the current financial year, 2022/23, is 
£0.222m, including provision for temporary maternity cover. Actual expenditure to 
31 July (including commitments) is £0.078m. 

12.2 The Medium-Term Financial Strategy (MTFS) currently makes provision for an 
ongoing budget of £0.211m (plus inflation) for waste prevention.  This is subject to 
annual consideration by the Authority as part of the MTFS and budget / levy setting 
processes, with formal budget approval for the forthcoming financial year taking 
place at the February Budget and Levy Setting Authority meeting. 

13. Performance management considerations: 

13.1 Work is ongoing to develop benchmarks and metrics for evaluating the impacts of 
the WPP, using a combination of pre-existing tools, academic research and insights 
from other local authorities. 

14. Risk management considerations: 

14.1 Risk assessments will be undertaken for the WPP and individual activities to be 
delivered by the Waste Prevention Manager, with mitigating actions being taken as 
required. 
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15. Equalities considerations: 

15.1 An equalities impact assessment has been carried out on the WPP, to ensure that the 
programme is adequately serving the diverse communities in East London. 

15.2 The WPP has been compiled to ensure a reasonably equitable balance of service 
delivery and public engagement in all four of the Constituent Councils.  

16. Follow-up reports: 

As required.  

17. Websites and e-mail links for further information: 

17.1 http://eastlondonwaste.gov.uk/ 

17.2 https://www.takecharge.org.uk/   

18. Glossary: 

CE = Circular Economy 

Constituent Councils / the Councils = London Borough Councils of Barking & 
Dagenham, Havering, Newham & Redbridge  

ELWA / the Authority = East London Waste Authority 

IWMS Operator = Renewi UK Services Limited, which is the Operator of the 
Integrated Waste Management Services contract 

KBT = Keep Britain Tidy 

MTFS = Medium Term Financial Strategy 

WPP = Waste Prevention Programme 

19. Reviewed by Management Board: 

19.1 20 September 2022. 

20. Confidentiality: 

20.1 Not applicable. 

http://eastlondonwaste.gov.uk/

