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1. Introduction 
 

This guidance note provides an outline of the peer review process. It covers: 

• The Local Government Association’s peer review offer 

• Background and focus of the peer review  

• Peer review team 

• Information and Data Pack 

• Evaluation and Impact 

• Confidentiality and Freedom of Information 

Appendix 1 – Peer review timetable and suggested interviewees 

Appendix 2 – Logistical Arrangements 

This note is not intended to be prescriptive but offers advice to get the most from the 

LGA peer review process. The exact approach will be further discussed and agreed 

with you. 

 

2. The Local Government Association Peer Review 
 

Peer review is tried and trusted method of improvement, it provides authorities with a 

robust and effective improvement tool which is owned and delivered by the sector, for 

the sector. Peers remain at the heart of the peer review process and provide a 

‘practitioner perspective’ and ‘critical friend’ challenge.   

The peer review process has been improved taking on board the recent Independent 

Evaluation of Sector-Led Improvement and the learning from the delivery of Remote 

Peer Support during the COVID-19 pandemic. 

The approach takes the best from the remote working experienced by all councils but 

understands the value of face-to-face engagement where members and officers, 

partners and citizens can talk freely and openly with trusted peers. 

The approach is not prescriptive and can be adapted to reflect the local needs of 

authorities.  
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Scoping – Agreeing the terms of reference 

A scoping meeting with the relevant LGA Principal Adviser will be held approximately 

six months prior to the peer review.   

The scoping meeting will typically include senior officers and members. It is an 

opportunity to engage key officers and members from the outset and consider the 

peer review approach, discuss priorities and challenges, and agree the local focus for 

the review.  

At the scoping meeting initial proposals for the peer team will be discussed. The LGA 

will source and agree a team of officer and member peers informed by the skills and 

experience required.   

Preparation and Engagement 

It is important that the peer team have an in-depth understanding of the local issues 

before their onsite activity. This will primarily be provided through an Information & 

Data Pack, which includes background documentation provided by the authority and 

LGA.  

Once the peer team have received the Information & Data Pack, a short programme 

of remote engagement will be undertaken before the onsite activity.  This will include 

introductory conversations between some of the peers (typically the chief executive 

and Chair) and their respective counterparts at the authority as well as a full peer 

team remote meeting.  

In addition, learning indicates that opportunities for the peer team to observe normal 

business meetings (e.g. cabinet/committee or senior management meetings) can 

enable peers to better understand the authority and provide valued insights as part of 

the peer review process.  For example, the peer team may seek to observe member 

meetings remotely prior to the onsite activity.  

Onsite Corporate Peer Review 

It is proposed that the LGA Peer Team spend 2.5 days onsite at the authority 

meeting members, staff and partners.  The authority will need to arrange a timetable 

of activity organised for the peer team in advance.  Appendix 1 provides an example.  

Where face to face sessions are not possible, remote meetings will be arranged. 
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Meetings should provide an opportunity for discussion which explores issues and 

ideas as much as evidence gathering.  The peer team will sometimes split into pairs 

to facilitate the meetings/discussion sessions so there can be two streams of activity 

running at the same time.  We suggest that consideration be given to some of the 

meetings being undertaken as workshop/focus group activities rather than only one-

to-one discussions.   

Feedback, Report and Action Plan 

On the final day the peer team will deliver verbal feedback to a selected audience.  

During this feedback there is opportunity for clarification and questions.  

This will be followed by a report detailing the strengths of the authority, the issues 

considered, areas for further improvement and key recommendations. The authority 

will receive the draft report within three weeks of the peer review. We welcome 

comments on the report within a two-week timescale and we will agree the final 

report with you for publication.  

3. Background and focus to the LGA Peer Review 
of the East London Waste Authority  

 

The peer team will explore the below five themes: 

1. Leadership and culture: Does the organisation have a clear vision and 

objectives that support rational decision-making? Are roles and responsibilities 

clear, especially between officers and members? 

2. Scrutiny and challenge: Is scrutiny a constructive exercise? Are the more 

formal arrangements for scrutiny and challenge effective and sound? 

3. Corporate capacity for governance: Are there clear and robust governance 

arrangements? 

4. Policies, systems and structures: Are there systems in place to ensure 

effective forward planning? 

5. Engagement and community relations: Does the organisation actively seek 

to understand the local place and the people who live, work and visit? 
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4. Peer review team 
 

The Peer Challenge Manager will lead the development of the peer review and will 

source the peer team which will include a chief executive peer and a political peer. 

ELWA peer review team: 

• Carl Beer, Chief Executive, Merseyside Recycling and Waste Authority 

• Cllr Clyde Loakes, Chair, North London Waste Authority and Deputy Leader and 

Cabinet Member for Climate and Air Quality, London Borough of Waltham Forest 

• Harry Parker, LGA Peer Challenge Manager 

• LGA Project Support Officer 

The peer team will require a room at the authority to use as a base for the time they 

are on site, which should be in the main headquarters of the authority.   

Appendix 2 provides details of the logistical arrangements required. 

 

5. Information and Data Pack 
 

The LGA’s Principal Adviser will discuss with you the Information and Data Pack that 

will support the peer review’s work informed by the agreed scope and focus.  

A key background document for the peer team will be a ‘Position Statement’ 

prepared by the authority. This provides a clear brief and steer to the peer team on 

the local context and what the peer team should focus on.  It is an opportunity to set 

out the key issues, challenges and current thinking in relation to the peer review.  

The position statement should be structured around the five core components of: 

• Leadership and culture 

• Scrutiny and challenge 

• Corporate capacity for governance  

• Policies, systems and structures  

• Engagement and community relations 
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The Position Statement is an opportunity to undertake an honest self-assessment 

and provide the peer team with a summary of the most pertinent issues and 

challenges.   The peer review process works best if peers are clear at the outset of 

the areas where the authority would most welcome and benefit from their 

observations.  You may wish to include some specific questions within the document 

for peers to consider.  All peers are given strict guidelines regarding confidentiality 

and data protection and the Position Statement will be used for the sole purpose of 

informing the peer review.  

In addition to the Position Statement we suggest a small suite of background 

documentation is provided to the peer review team, comprising of documents that will 

support and inform the peer team’s consideration of both the core components and 

any local areas of focus.   

Background information should be ready to be circulated to the peer team 

approximately three weeks before the review commences. The peer team may 

require further information when onsite, so please be prepared to respond to 

requests.  

 

6. Confidentiality and Freedom of Information 
 

It is vital for the peer review process to be underpinned by trust and take place in an 

environment in which people feel they can be open and honest.  LGA peers are 

encouraged to return to their own organisations at the end of the process and talk 

about their experiences.  But in doing so, they are asked to respect that some of the 

information considered by the peer review may be sensitive in nature and it is 

important that it is not used in any way that may undermine the authority or integrity 

of the peer review process.   

The LGA is required to comply with the obligations under the Freedom of Information 

Act 2000 and the Environmental Information Regulations 2004.  

If the LGA receive a request it will inform you and allow you to comment on what we 

are intending to release if you are referred to as a 3rd party. Please note that the final 

decision as to what will be released resides with the LGA. 
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Appendix 1: Peer Review Timetable – sample 
As a general rule, one-to-one discussions should be scheduled for 1 hour and focus groups for 1.5 hours. 

Day 1 

Time Work stream 1 Work stream 2 

1pm – 2.30pm Peer review team arrive at the authority  

Working lunch 

Welcome and cover ‘housekeeping’ and issue security passes.   

Team set up base room and prepare.  

2.30 pm – 3.30pm Scene setting session and initial dialogue with chief executive and chair – checking expectations and sharing initial 

perceptions  

3.30 pm – 4.30 pm  Chief Executive 

(Chief Exec’s Office) 

Chairman 

4.30 pm - 5.30pm   

 

Day2 

Time Work stream 1 Work stream 2 

8.30am – 9.30am Peer Team Time 

9.30am –10.30am   

10.30 am – 11.30am   
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11.30 am – 

12.30pm 

  

12.30pm – 2.00pm Peer Team Working Lunch 

2.00pm – 3.00pm   

3.00pm – 4.00pm   

4.00pm – 5.00pm    

5.00pm – 6.00pm   

6.00pm – 7.30pm   

 

Day 3 

Time Work stream 1 Work stream 2 

8.30am – 12.30pm Peer Team Feedback Preparation 

12.30pm – 1.00pm  Catch up with Chair and Chief Executive  

1.00pm – 2.00pm Peer Team Feedback Preparation 

2.00pm – 3.30pm  Formal Feedback Session  
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Interview suggestions 

Some suggestions (neither a prescriptive nor an exhaustive list) of who the peer team will 

need to meet with are: 

• Chairman 

• Chief Executive 

• Chief Officers/Directors 

• Director/Head of finance (S151 Officer) 

• Director/Head of Policy/Performance 

• Head of HR 

• Lead officer for change/transformation 

• Focus group of staff  

• Focus group with heads of service 

• Focus group with non-executive/frontline members 

• Key partners – perhaps a mixture of meetings with key individuals and focus groups 

(possibly themed) – including business, public and voluntary sectors 
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Appendix 2 - Logistical Arrangements 
The LGA recognises the importance of sustainability and climate action, including the need 

to deliver zero net carbon by 2030.  In planning and delivering the peer review, the LGA 

will seek to model best practice in how it conducts its own business. The LGA will aim to 

reduce its carbon footprint by using public transport where possible, reducing waste such 

as keeping printing to a minimum, conducting meetings online instead of in-person where 

suitable, and selecting sustainable providers, such as hotels that are working to reduce 

their carbon footprint. We seek the support of ELWA in achieving this.  

Base Room 

The LGA Peer Team will require a base room which will be for the sole use of the peer 

team members.  Ideally it needs be private and lockable.  Meetings, workshops and focus 

groups will be held in other rooms.   

The base room will need to big enough to accommodate all the peers with good 

ventilation.   

Lunch that is not buffet style for peers. 

As the peer teams may work in the evenings, access to the team base room outside of 

normal office hours might be needed as will relevant security passes, one per peer. 

Meetings and meeting rooms 

Meetings should be held in well-ventilated rooms with adequate social distancing. We ask 

that you provide hand sanitiser in all meetings rooms. 

Catering 

It is important that catering arrangements are planned in conjunction with the timetable 

and in consultation with the LGA Peer Challenge Manager who will advise of any specific 

dietary or cultural requirements the peer team have. 

Car Parking 

We encourage peers to use public transport, however, members of the LGA Peer Team 

may require car parking – we will discuss this with you as required. 

Hotel Booking 

The LGA will book a hotel for the peer team and would welcome suggestions from the 

authority.  We are keen to use hotels that have strong sustainability and climate change 

credentials. 
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