01 October 2021

Authority Agenda

NOTICE OF AUTHORITY MEETING
Friday 01 October 2021 at 10am
Chamber, Havering Town Hall, RM1 3BB
Public are not permitted access to the Town Hall as Covid-19 restrictions are still in place at
this current time.
Unless exempt, a face mask must be worn at all times whilst moving around the Town Hall
and can only be removed when seated in the Council Chamber. Social distancing should be
maintained at all times and there should be no sharing of any equipment, papers or pens.
Members
Councillor John Howard (Chair / Redbridge), Councillor James Asser (Vice Chair /
Newham), Councillor Dorothy Akwaboah (Barking & Dagenham), Councillor Syed Ghani
(Barking & Dagenham), Councillor Osman Dervish (Havering), Councillor Robert Benham
(Havering), Councillor Nilufa Jahan (Newham) and Councillor Jo Blackman (Redbridge)
Andrew Lappage
Managing Director

23 September 2021

E-mail: andrew.lappage@eastlondonwaste.gov.uk

AGENDA
For Information

1.

Apologies for absence

For Information

2.

Declaration of Members Interest
In accordance with the Constitution, Members are asked to
declare any personal or prejudicial interest they may have in
any matter which is to be considered at this meeting

For Decision

3.

Minutes – To agree Part 1 (Public Items) of the minutes of
the Authority’s meeting held on 25 June 2021 and authorise
the Chair to sign the same

For Information

4.

External Audit Plan – Oral Update

For Information

5.

Budgetary Control and Contract Monitoring to 31 July 2021

For Information

6.

Fire Improvement Works

For Information

7.

Joint Strategy – Preparations for Future Wastes Management
Arrangements in East London – Update

For Information

8.

East London Waste Prevention Programme

For Information

9.

Forward Plan

For Decision

10.

Any other public items which the Chair decides are urgent.
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11.

To consider whether it would be appropriate to pass a
resolution to exclude the public and press from the
remainder of the meeting due to the nature of the business
to be transacted.

Confidential Business
The public and press have a legal right to attend/observe Authority meetings, except
where business is confidential or certain other sensitive information is to be discussed.
The items in the private part of the agenda are exempt from publication under
paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972 (as amended)
as they contain commercially confidential information and the public interest in
maintaining the exemption outweighs the public interest in disclosing the information.
For Decision

12.

Minutes – To agree Part 2 (Restricted Items) of the minutes
of the Authority’s meeting held on 25 June 2021 and
authorise the Chair to sign the same
These Minutes have been restricted to Members and specific
officers only.

For Decision

13.

ELWA Limited Update (Confidential)
This report has been restricted to Members and specific
officers only.

For Decision

14.

Any other confidential or exempt items which the Chair
decides are urgent.
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DRAFT AUTHORITY MEETING MINUTES
FRIDAY 25 JUNE 2021 - PART 1 PUBLIC ITEMS: - (10:00 AM–12:00 PM)
HELD AT LBBD CHAMBERS, BARKING & DAGENHAM
Present:
Councillor John Howard (Chair / Redbridge), Councillor James Asser (Vice Chair /
Newham), Councillor Dorothy Akwaboah and Councillor Syed Ghani (Barking &
Dagenham), Councillor Nilufa Jahan (Newham) and Councillor Jo Blackman
(Redbridge).
Also in attendance:
Gillian Clelland, (ELWA/LBR Finance, deputising for the Finance Director)
1.

Apologies for Absence

Cllr Benham and Cllr Dervish (LBH).
2.

Declaration of Members’ Interests

There were none declared.
3.

Membership and Appointment of Chair, Vice Chair for the year 2021/22

The Managing Director opened the meeting by requesting nominations from the membership
for the post of Chair, for the municipal year 2021/22.
Members noted the composition of ELWA’s membership as Councillors Dorothy Akwaboah
and Syed Ghani, London Borough of Barking & Dagenham; Councillors Robert Benham and
Osman Dervish, London Borough of Havering; Councillors James Asser and Nilufa Jahan,
London Borough of Newham; and Councillors Jo Blackman and John Howard, London Borough
of Redbridge.
Members nominated and agreed that Councillor Howard be appointed Chair for the
municipal year 2021/22.
Cllr Howard took office and continued the meeting having thanked the Members for their
support. The Chair received nominations from the Members for the post of Vice Chair as
Cllr James Asser.
Members nominated and agreed the appointment of Cllr James Asser as Vice Chair for
the municipal year 2021/22.
Members welcomed Cllr Jahan (LBN) and thanked the outgoing Cllr Kitchen (LBN) for her
contribution to the Authority.
4.

Minutes – To agree Part 1 (Public Items) of the minutes of the Authority’s
meeting held on 8 February 2021 and authorise the Chair to sign the same.

Members confirmed as true and accurate the Part 1(Public Items) of the minutes of the
Authority’s meeting held on 8 February 2021. The Chair was authorised to sign the same.
Members agreed the Minutes.

Page 1 of 6

3

01 October 2021
5.

Authority Agenda Item 03

Internal Audit Annual Report including Annual Opinion for 2020/21 and
arrangements for future Internal Audit work

The Finance Director’s representative for this meeting, Gillian Clelland (GC) LBR Finance,
introduced the Internal Audit Annual Report, including the Internal Audit opinion for 2021/22
on the Authority’s governance, risk management and internal control arrangements.
Members noted the Internal Audit Annual Report and approved the proposed Internal Audit
Charter, Strategy and Internal Audit Plan for 2021-2026.
6.

Final Financial Outturn Position and Contract Monitoring

The report was introduced by Ms Clelland (GC), deputising for the Finance Director.
Members were asked to agree the outturn 2020/21 as set out in the report. Members
commended the diversion and recycling rates, acknowledged the significant increase in
tonnages for March 2021 as a result of the Covid-19 pandemic and residents working from
home and enquired whether increased tonnages have meant that Contract Waste was overbudget. Officers noted that Renewi’s work with third party off-takers had contributed to a
much improved recycling rate in 2020/21, confirmed that although Contract Waste tonnages
were higher in March 2021 compared to the same period in 2020, they remain within budget.
and that early indications for Q1 2021/22 indicate that whilst the Contract Waste tonnages
were high, they were within budget. Officers noted however that having used 99.6% of the
tonnage budget in 2020/21, prudence would continue to be needed.
GC further noted the improved financial position for the Authority since setting the budget
and levy for 2020/21 which enables the Strategy Reserve to be increased to £20.852m.
£18.528m will be released from the Strategy Reserve in 2021/22, along with £2.000m of the
Business Risk Reserve, to enable a one-off reduction in the 2021/22 levy as agreed by
Members in February 2021.
Members agreed the 2020/21 outturn and to delegate authority to the Finance Director
(S73 Officer) for changes required as a result of the financial year end and external audit.
7.

Treasury Management Annual Report 2020/21

GC summarised the report which sets out the outturn for the year against ELWA’s Treasury
Management Strategy for 2020/21 agreed by Members in February 2020. She confirmed
that all investments had been placed in accordance with the strategy and that no additional
borrowing was taken out in 2020/21.
Members noted the report.
8.

Annual Governance Statement 2020/21

GC confirmed that there were no matters of concern identified in the Annual Governance
Statement in relation to governance arrangements and internal control issues.
Members approved the Annual Governance Statement 2020/21 and noted that the Annual
Governance Statement will form part of the approval of the Statement of Accounts for
2020/21.
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Draft Statement of Accounts 2020/21

GC summarised the Draft Statement of Accounts 2020/21 and Members were recommended
to:
a)

note the Statement of Accounts for the financial year 2020/21; and

b)

note that the date of the 2020/21 external audit has been advised by Ernst & Young to
be moved to November 2021.

GC confirmed that external audit delays were due to resourcing issues within EY and that an
update would be provided to Members at the next meeting in September 2021. She also
confirmed that the Finance Director (FD) is to escalate the Authority’s dissatisfaction within
EY. Members asked if the increase in fees previously advised to members had been agreed
and it was confirmed that it had not.
The Chair added that the service from EY was not acceptable taking into account the
significant increases in fees. He requested that the FD’s draft letter be circulated to Members
initially for review and comment. Cllr Asser added that the draft letter should then be shared
with the Chief Executives of the four Boroughs.
The Chair proposed a third and fourth recommendation to be listed:
c)

note the unacceptable delay in the conclusion of the external audit; and

d)

the Finance Director should liaise further with the Chair and Constituent Council Chief
Executives so that additional representations of concern can be raised with EY as
appropriate.

Members agreed to all four recommendations.
10. Anti-Fraud and Corruption Strategy and Supporting Policies
It was noted that although there had been no incidents of fraud, it was important to have
appropriate policies in place and to remain vigilant. Members were recommended to approve
the updated Anti-Fraud and Corruption Strategy and supporting policies including the
updated Whistleblowing Policy and three new policies covering Anti-Bribery & Corruption,
Anti-Money Laundering and Prosecutions and Sanctions.
Members approved the Anti-Fraud and Corruption Strategy and supporting policies as
above.
11. Risk Management Policy and Strategy 2021/22
Members were informed of the development of the Authority’s Risk Management Policy and
Strategy 2021/22 as set out in the report.
Members approved the Risk Management Policy and Strategy 2021/22.
12. DEFRA Resources and Waste Strategy Consultations
Members were asked to note the report which include details covering the key issues
contained within three consultations released by DEFRA in March 2021, two of which closed
in early June 2021. The report covers the main points and key issues identified by DEFRA
in May 2021, closing on 4 July 2021.
Members commented that the report was very informative especially regarding Food waste
reduction in para 8.4a, and a discussion developed covering the risk that the IWMS residual

Page 3 of 6

5

01 October 2021

Authority Agenda Item 03

waste treatment processes appear likely to require a minimum amount of organic waste in
the residual waste in order to function as designed.
Officers confirmed that work on this risk is in progress with the Operator (Renewi), and
further technical analysis is required, along with further clarity from Government on the scale
and scope of funding that local authorities may receive from the Government for food waste
services, which may impact on LB Havering first given it is reprocuring collection services.
Officers also noted the Deposit Return Scheme (which is due for roll out in 2024) could
potentially face further delays due to Covid-19, and that the implementation timeline for
Extended Producer Responsibility (EPR) for packaging presents some significant challenges,
primarily owing to the Government’s appointment of the Scheme Administrator not being
planned before early 2023.
The Chair added that Food Waste is a key focus, and asked officers to actively engage with
Renewi before the end of the contract. ACTION
The MD added that the suppliers of the MBT technology are in discussion with Renewi
currently.
Members noted the report.
13. Joint Strategy – Preparations for Future Wastes Management Arrangements in
East London – Update
The Head of Strategy and Development (HSD) introduced the report on the Joint Strategy
for East London’s Resources and Waste, the Preliminary Draft of which will also be going to
the Constituent Council Cabinets over the next three weeks for approval before the
Consultation commences in the second half of July 2021. He highlighted a number of key
points including the nature of the public consultation on the Preliminary Draft and that formal
consultation would be undertaken with the Greater London Authority, as well as the three
statutory consultees on the Strategic Environmental Assessment screening report
(Environment Agency, Historic England and Natural England). Members discussed the
linkages between the Joint Strategy and future procurement work of the Authority and of the
Constituent Councils to improve services.
Members approved the Preliminary Draft of the East London Joint Resources and Waste
Strategy for consultation and delegated authority to the Managing Director, in consultation
with the Chair and Vice-chair, to make minor changes to the Preliminary Draft that arise as
part of its consideration and approval by the other Partner Authorities before it is formally
published for consultation and agreed the consultation approach for the Joint Strategy,
to be commenced once approval has also been received from the four Constituent Councils.
14. East London Waste Prevention Programme
The Head of Strategy Development (HSD) presented the report, noting delays and
reprioritisation of activity due to Covid-19 and a proposed campaign on school uniform reuse
with Keep Britain Tidy in the autumn of 2021.
Members discussed the prioritisation of food waste and offered any assistance in this initiative
suggesting that places of worship were a recommended area of focus to gain access to all
parts of the community. They also raised the importance of communications in appropriate
languages and noted that women are often the gatekeepers to such matters in family
environments.
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The HSD confirmed that a budget has been allocated for food waste prevention work, possibly
using the Love Food Hate Waste campaign, which is expected to start in Autumn 2021 to
complement work already being done on this topic by Keep Britain Tidy.
.
Members noted the report.
15. Forward Plan
The Managing Director updated Members of the items listed on the Forward Plan.
Members noted the report.
16. Any other public items which the Chair decides are urgent
The Chair was asked to consider the late report detailing ELWA’s office team relocation.
Members were informed that Officers are negotiating terms for office space withing TfL’s
premises at Endeavour Square, Stratford. A second option with a private landlord, also in
Stratford, has been found and will be pursued if necessary.
Members agreed to delegate authority to the Managing Director, in consultation with the
Chair, Legal Adviser and Finance Director to take steps that are necessary to put in place
arrangements to provide suitable office premises for the core ELWA officer team.
17. Resolution
Members resolved to consider whether it would be appropriate to pass a resolution
to exclude the public and press from the remainder of the meeting due to the nature
of the business to be transacted.
18. Minutes – To agree Part 2 (Restricted Items) of the minutes of the Authority’s
meeting held on 8 February 2021 and authorise the Chair to sign the same.
Members confirmed as true and accurate the Part 2 (Restricted Items) of the minutes of
the Authority’s meeting held on 8 February 2021. The Chair was authorised to sign the same.
19. Infrastructure and Projects Authority Health Check (Confidential)
Members noted the report.

20. Fire Improvement Works (Confidential)
Members agreed the recommendations in the report.
21. Contract Savings Proposals (Confidential)
Members agreed the recommendations in the report.
22. ELWA Limited Update (Confidential)
Members agreed the recommendations in the report.
23. Any other confidential or exempt items which the Chair decides are urgent
There were none.
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Chair:

Date:
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EXTERNAL AUDIT PLAN – ORAL UPDATE
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BUDGETARY
CONTROL
AND
MONITORING TO 31 JULY 2021

CONTRACT

1.

Confidential Report:

1.1

No.

2.

Recommendation:

2.1

To note the report and forecast outturn.

3.

Purpose:

3.1

This budgetary control report compares ELWA’s actual expenditure for the period
ended 31 July 2021 with the original revenue budget approved in February 2021. It
is based on information supplied by Renewi UK Services Limited (the Operator),
officers of the four Constituent Councils and the Authority’s own information.

3.2

Budgetary control reports are presented for monitoring and control purposes.

3.3

This report also provides the Integrated Waste Management Services (IWMS)
Contract performance to support the financial information for the year 2021/22 to
date.

4.

Background:

Revenue Budget
4.1

Based on the profiled budget of £26.563m for net expenditure on services and the
actual net expenditure on services of £25.097m, the current position is a net
underspend of £1.466m to date (see Appendix A).

4.2

The forecast outturn is currently a favourable variance of £0.695m. This is primarily
due to actual tonnages for the first four months being cumulatively lower than
profiled and commercial waste income being forecast to be lower than budgeted.

4.3

The principal activity driver on ELWA’s budget is the level of waste tonnage delivered
from the Constituent Councils. Based on these council returns and ELWA technical
officer advice, the 2021/22 budget and levy setting process assumed an annual
tonnage of 467,000 tonnes. The total tonnage for the four months to July 2021 was
165,290, 1.54% below the profiled budgeted tonnage. Tonnages for July were very
close to budget, being only 58 tonnes over the profiled budget.

4.4

The 2021/22 budget has taken account of the financial impact of the diversion
agreement signed in June 2015. This incentivises the operator to divert from landfill
as much waste as possible and thus passes the risk of diversion performance onto
the Operator. Consequently, diversion performance no longer affects the cost of the
contract to ELWA with cost pressures determined by tonnage levels.

4.5

Insurance in the waste market in recent years has seen premiums continue to
increase. Renewal of the Authority’s insurance policies is due in December 2021 for
the period 24 December 2021 to 23 December 2022. Three months of the renewal
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premiums will be charged to the 2021/22 budget. There is no indication at this stage
of the likely premium for 2022 and insurance costs are currently forecast to budget.
Insurance costs are reported within the IWMS contract payments.
4.6

The budget for salaries and other employee costs is £0.738m in 2021/22. Salaries
are forecast to be underspent by £0.018m as at month 4 which relates mainly to an
additional office administration post that was included in the budget but has not yet
been filled.

4.7

As at month 4, an underspend of £0.077m is reported against the capital financing
charges budget of £0.280m. The budget includes £0.108m for interest payable on
anticipated new borrowing of £6.000m to fund the cost of the fire improvement works
at Jenkins Lane. No new borrowing has yet been undertaken and an underspend of
£0.036m relating to the four months to July 2021 is reported. Also included in the
underspend is interest on £0.450m of PWLB loans which was repaid in March 2021.
Interest on the borrowing repaid was not reflected in the original budget which results
in an underspend of £0.039m. This forecast is subject to change depending on the
date on which new borrowing is taken out.

4.8

Commercial waste income is currently forecast to be £2.700m compared with the
budget of £3.000m. The forecast is based on activity to date and is in line with
income received in the previous year. Commercial waste income remains volatile
and the forecast may change.

4.9

The royalty arrangements with the Operator which were provisionally agreed in
September 2016 continue. This guarantees royalty payments to the Authority up to
the level of spare capacity whether this was utilised or not. At this stage royalty
income is forecast to underachieve by £0.025m against the budget of £0.324m. This
position will continue to be closely monitored because increases/decreases in future
monthly tonnage levels will alter the spare capacity available and thus the size of the
royalty payment. Based on tonnages to date it is likely that the target will not be
met by year end.

4.10

The budget for interest receivable was set at £0.060m for 2021/22. The position as
at July is that interest income has underachieved by £0.012m due to the current
economic climate and low interest rates. The overall forecast for the year is currently
an underachievement of income of £0.030m.

4.11

The contingency budget for 2021/22 remains at £0.500m.
commitments against this budget as at July 2021.

4.12

All other areas of activity are forecast to be broadly in line with budget at year end.

4.13

As part of the 2021/22 budget and levy setting process, the Authority released
£20.528m of reserves, which enabled a reduction in the 2021/22 levy of 29.52%.
The Authority holds a contingency of £0.500m and retains a general revenue reserve
of £3.000m. It is important, however, that robust monitoring of the financial position
remains in place throughout the year and that tonnage levels are minimised, such
that any changes likely to be made to the following year’s budget, levy and reserves
can be planned and communicated in advance to the Constituent Councils. Given
the single purpose nature of ELWA it is difficult for remedial action to be taken on
areas of overspend or to recover insufficient income collection.
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5.

Prudential Indicators:

5.1

The Authority sets Prudential Indicators covering borrowing, lending and capital
expenditure limits. These are monitored by the Finance Director monthly and the
Authority remains within the limits set by the Prudential Indicators.

6.

Contract Monitoring:

Contract Tonnage
6.1

The July tonnage was 42,245 tonnes, 2,491t lower than July 2020 but 58t higher
than the anticipated tonnage for the month.

6.2

To date we are 4,284t higher than at this stage in 2020 and 2,580t under budget.

6.3

Although July’s tonnage was lower than the previous year it was higher than in any
year since 2009/10, which indicates a general increase in tonnage over time is still
occurring.

6.4

As the graph below shows, May’s tonnage was lower than budgeted whereas June
was somewhat higher while April and July were relatively close to expectations. This
can in large part be attributed to very low green waste inputs in May which increased
significantly in June, with such variations usually a result of weather conditions.

Contract Waste Tonnage - 2021/22

Actual

ELWA Budgeted Tonnes
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To account for different numbers of working days per month year on year, the below
graph shows tonnage per working day. The large variations in April and May year on
year are a direct result of the pandemic, with the RRCs and some collection services
not running in April 2020 and all services coming online, with an ensuing surge in
tonnages, in May 2020. This year to date has been relatively stable.
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This graph shows that although July 2020’s tonnage was higher overall, the July 2021
tonnage per day was actually larger as there was an additional working day in 2020.

Contract Waste Tonnage per working day - 2021/22
Actual

2020/21
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Contract Performance

6.7

July’s Household Waste recycling performance was 34%. The year to date position is
33.18% which, if maintained, would result in the achievement of the IWMS Contract
target of 33%. However, Renewi remains confident that with continuing efforts the
Annual Budget and Service Delivery Plan target of 35% can be reached.
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Household Waste Recycling % - 2021/22
Actual

ABSDP Target
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MBT recycling performance has been running below 2020/21 rates although a steady
improvement has been achieved from April to July and indications are that this will
continue, which will bolster other projects in pushing towards the ABSDP target.
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Each Constituent Council’s (CC’s) recycling performance is set out in the table below.
All CCs are showing an improvement against 2020/21 primarily because a new
recycling stream that became available during 2020/21 but was being counted only
provisionally is now confirmed as viable and being attributed to the individual CCs.
Constituent Council Recycling
LBBD

LBH

LBN

LBR

July 2021

32.94%

43.17%

24.34%

34.33%

2021/22 to date

30.94%

41.20%

23.14%

31.49%

2020/21 (full year)

27.85%

36.20%

20.94%

25.51%

6.10

We have also seen a general improvement in the quality of recycling being collected
at the kerbside through a combination of increased efforts by collection teams to
collect only ‘clean’ material and the move of Havering’s Dry Mixed Recycling (DMR)
to a Material Recovery Facility (MRF) that can recover more for recycling than the
previously used facility. This MRF was already being used to process Barking &
Dagenham’s and Newham’s DMR.

6.11

In April 2021, Barking & Dagenham expanded the DMR range they collect to include
glass, plastic pots, tubs and trays (PTT), aerosols and foil following a successful trial
in 2020/21. Although some of this material was evidently being presented by
residents in recycling bins already, it will have increased the quantity of recycling
being collected.

6.12

Havering, Newham and Redbridge are at various stages of introducing similar DMR
range expansions which will increase the quantity collected further and provide an
enhanced service to residents.

6.13

Landfill diversion has remained consistently high and is expected to stay at this level.
Only asbestos is currently sent to (specialist) landfill facilities.

Actual

Recycling & Diversion - 2021/22
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Annual Budget & Service Delivery Plan (ABSDP) Progress
6.14

The five headline projects that are included in the Operator’s ABSDP are closely
monitored throughout the year with a traffic light performance management system.
One project is highlighted as green and is making very good progress against the
target, which is to reduce contamination levels in the DMR. As detailed above this is
currently on track to be delivered.

6.15

The four other projects are rated as amber and are showing mixed levels of success.
The separation of Street Cleansing waste into various major components (with black
bags a major focus), proposed as a collaborative effort between CC operatives and
Renewi site teams, has not proven effective to date but there are hopes that progress
can be made when the MRF equipment at Jenkins Lane is removed. The vacated area
will be utilised for this purpose, rather than attempting to manage what can at busy
times be an intensive operation in a space also occupied by public activity as is
currently the case with this waste stream being tipped in the RRC sheds.

6.16

As noted above MBT recycling has not reached the targeted levels as yet, but steady
improvements are now being seen.

6.17

A fourth project is the increasing of RRC recycling which is showing positive signs but
has been impeded to date by the national shortage of HGV drivers, which has at
times limited what could be sent from the RRCs for recycling rather than diversion.
However, three of the sites are showing improvements against 2020/21 performance
and although Jenkins Lane is still battling against a number of challenges a significant
improvement is expected when the MRF is removed and CC traffic and waste inputs
can be separated from the public area of the site.

6.18

The fifth project is the separation of recyclable bulky waste which is in a similar
position to the Street Cleansing project detailed above although it has progressed
further at the Frog Island site where more space has been available for the activity.
The acquisition of two large mobile grabs (one each at Jenkins Lane and Frog Island)
is intended to make this process more efficient although staff are still being trained
on this equipment and haven’t yet achieved the levels of separation that had been
envisaged.

Contract Monitoring
6.19

All sites continue to operate to specification.

6.20

The restrictions on the number of vehicles allowed to access the RRCs that were put
in place following the reopening of sites in May 2020 during the first Covid lockdown
to allow for social distancing were removed in August 2021 initially on a trial basis.
The restrictions had been relaxed twice since May 2020 in recognition of lockdowns
easing and it was deemed appropriate to test moving back to pre-Covid levels which,
having proven successful, is now the position we expect to remain in subject to any
significant changes in the local or national situation regarding the pandemic.

6.21

As touched on above there is currently a national shortage of HGV drivers which is
having a detrimental effect on the waste industry, among many others. There have
to date been minor disruptions to CC collection services but by and large these have
remained intact despite the shortage resulting from Covid, Brexit and other factors.
Renewi has also struggled at times to ensure capacity for waste inputs on sites is
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available, although only minor performance impacts have been experienced to date
and at no point have CC vehicles not been able to tip. Access to drivers has been
maintained through an increase in costs paid to haulage firms by Renewi. This
situation is a concern for waste operators across the country and both ELWA and
Renewi are engaging with the wider waste management community and central
government to navigate a path through the ongoing challenges.
6.22

On a five yearly cycle Renewi carries out analysis of the composition of waste and
recycling collected (kerbside and flatted properties are treated separately) as well as
the waste brought to the RRCs by members of the public. This involves specialised
sampling of the various streams from properties selected to provide a targeted
demographic picture. This is done primarily to provide data to inform collection and
disposal policies and communications as it helps to identify volumes and capture
rates of the various material types. Two rounds of sampling work are done, one which
was successfully completed in June 2021 and one to follow in October for a seasonal
balance. This data is shared with CC officers.

Communications
6.23

The Waste Prevention Manager has continued to engage with CC officers and ELWA’s
communications partner, Keep Britain Tidy, on the East London Waste Prevention
Programme as reported on elsewhere on this meeting’s agenda.

6.24

A second annual RRC User Satisfaction Survey is underway at the time of reporting.
This survey aims to gauge residents’ current impression of the RRCs and will be set
against the baseline results from the first survey in 2020. The 2020 survey had to be
carried out online due to Covid restrictions and this led to an imbalance of responses
(the majority related to Gerpins Lane RRC) whereas this year’s is being done in
person so this will not be an issue. The survey results will be shared when available.

7.

Conclusion:

7.1

The Authority’s position will continue to be closely monitored on a monthly basis
throughout the financial year. The ability to remain within budget will depend to a
great extent on tonnage trends and income collection.

8.

Relevant officers:
Maria G. Christofi, Finance Director / e-mail: finance@eastlondonwaste.gov.uk and
Andrew Lappage, Managing Director / e-mail:
andrew.lappage@eastlondonwaste.gov.uk

9.

Appendices attached:

9.1

Appendix A: Budget Monitoring Statement to 31 July 2021

9.2

Appendix B: ELWA Tonnage Profile 2021/22

10.

Background papers:

10.1

None.
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11.

Legal considerations:

11.1

This report is brought to Members in accordance with the Authority’s requirements
in relation to the review and reporting of financial and non-financial performance
(Section D, Constitution, paragraphs 17 and 18), detailing actual and forecast
performance against targets. The report is to be noted, rather than for decision, and
no further implications arise other than those detailed in the report.

12.

Financial considerations:

12.1

As outlined in the main body of the report.

13.

Performance management considerations:

13.1

The financial position and projections should reflect service performance trends.

14.

Risk management considerations:

14.1

The projected position depends on the performance of the contractor, tonnage levels
and income recoveries. The amount of reserves held is set at a level to take account
of the risks.

15.

Equalities considerations:

15.1

None.

16.

Follow-up reports:

16.1

Budgetary Control Report, next meeting.

17.

Websites and e-mail links for further information:

17.1

http://eastlondonwaste.gov.uk/east-london-waste-authority/

18.

Glossary:
Constituent Councils = London Boroughs of Barking & Dagenham, Havering, Newham
& Redbridge
The Contractor = ELWA Limited
ELWA/the Authority = East London Waste Authority
IWMS = Integrated Waste Management Services contract
MBT = Mechanical Biological Treatment
The Operator = Renewi UK Services Limited (formerly Shanks Waste Management
Ltd)
RRC = Reuse & Recycling Centre

19.

Reviewed by Management Board:

19.1

20 September 2021.
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Confidentiality:

20.1

Not Applicable.
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BUDGET MONITORING STATEMENT TO 31 JULY 2021
Original
Budget
2021/22

Profiled
Budget
31/07/21

Total
Actuals
31/07/21

Variance
to
31/07/21

Projected
Outturn
31/07/21

Outturn
Variance
31/07/21

£m

£m

£m

£m

£m

£m

Employee and
Support Services

0.751

0.250

0.260

0.010

0.733

(0.018)

Premises Related
Expenditure

0.236

0.079

0.049

(0.030)

0.230

(0.006)

Supplies – Payments
to Renewi

69.195

25.765

24.819

(0.946)

68.249

(0.946)

Supplies - Other (inc
cost of Support
Costs)

1.370

0.457

0.020

(0.437)

1.367

(0.003)

Third Party –
Recycling Initiatives

3.171

0.793

0.732

(0.061)

3.171

-

Capital Financing
Costs

0.280

0.109

0.044

(0.065)

0.203

(0.077)

75.003

27.453

25.924

(1.529)

73.953

(1.050)

Commercial Waste
Charges

(3.000)

(0.750)

(0.727)

0.023

(2.700)

0.300

Interest Receivable

(0.060)

(0.020)

(0.008)

0.012

(0.030)

0.030

Other Income

(0.361)

(0.120)

(0.092)

0.028

(0.336)

0.025

Total Income

(3.421)

(0.890)

(0.827)

0.063

(3.066)

0.355

0.500

0.000

0.000

0.000

0.500

-

72.082

26.563

25.097

(1.466)

71.387

(0.695)

(3.991)

(0.998)

(0.998)

-

(3.991)

-

Levy Receivable

(47.563)

(15.854)

(15.854)

-

(47.563)

-

Net Contribution
from Reserves

(20.528)

(6.843)

(6.836)

0.007

(20.528)

-

-

2.868

1.409

(1.459)

(0.695)

(0.695)

Supplies and
Services

Third Party
Payments

TOTAL GROSS
EXPENDITURE
Income

Contingency
allocated
NET EXPENDITURE
ON SERVICES
Financed By
PFI Grant Receivable

REVENUE SURPLUS
FOR PERIOD 4
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ELWA TONNAGE PROFILE 2021/22
Profiled
Budget

Actual /
Forecast

Variance

April

39,766

41,104

1,338

May

43,149

37,063

(6,086)

June

42,768

44,878

2,110

July

42,187

42,245

58

167,870

165,290

(2,580)

August

41,207

41,207

-

September

38,215

38,215

-

October

39,798

39,798

-

November

37,411

37,411

-

December

35,199

35,199

-

January

39,544

39,544

-

February

32,211

32,211

-

March

35,545

35,545

-

Total

467,000

464,420

(2,580)

Sub-total
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AUTHORITY REPORT: FIRE IMPROVEMENT WORKS
1.

Confidential Report:

1.1

No.

2.

Recommendations:

2.1

Members are recommended to note progress in relation to Fire Improvement Works
at Jenkins Lane and Frog Island.

3.

Purpose:

3.1

This report provides an update on the fire improvement works (FIW) being carried
out at Jenkins Lane mechanical biological treatment (MBT) facility together with FIW
at Frog Island MBT facility.

3.2

Additionally, following recent discussions with insurance consultants a verbal update
will be provided on the progress for identifying alternative insurance provision for
2022 as part of a more cost-effective strategy for providing insurance across the
ELWA portfolio of facilities.

4.

Background:

4.1

Members are aware of the ongoing work to implement FIW at Jenkins Lane MBT
facility as part of a requirement to retain insurance cover. This project is ongoing and
following notification from our insurers, a similar project is being initiated at Frog
Island MBT facility. Previous decisions have allowed for progress to be maintained
according to the project plan.

4.2

The FIW works at Jenkins Lane and Frog Island are a direct result of the current
insurers, Aviva, demanding additional safety installation to detect and extinguish fires
as a condition of continuing to provide property damage and business interruption
insurance. This is part of a wider programme to reduce Aviva’s exposure to the
relatively high risks of fire at waste facilities, and in particular MBT facilities.

4.3

Members will recall previous reports on the subject of the FIW at Jenkins Lane MBT
and the need to make significant progress during 2020, to culminate in completion
of the works in late 2021. Members will also recall discussion at the last meeting in
June 2020 of the new requirement of FIW at Frog Island MBT facility.

4.4

The previous Authority report in June 2021 also outlined details of the insurance
cover and in particular the problems of securing a ‘buy-down’ policy that bridges the
gap between the industry standard deductible of £1.000m and our own IWMS
Contract requirement of £0.010m.

5.

FIW update at Jenkins Lane:

5.1

Since the Authority meeting in June significant progress has been made with Argus
being awarded the contract for FIW at Jenkins Lane. Argus is a company with
significant experience of this type of work. The contract value is £3.574m (other
costs are set out below).
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5.2

The Authority has entered into a Deed of Variation (DoV) for the PFI IWMS Contract
to ensure the delivery and future operation and maintenance of the FIW are covered
by the overarching PFI IWMS Contract.

5.3

The Authority continues to use external advisors for the project including Wood plc
for technical advice, Gowling WLG (UK) LLP for external legal advice, and Willis
Towers Watson plc for insurance advice.

6.

Costs:

6.1

The Authority has a total proposed capital budget for the FIW project of £6.000m.
The costs associated with the FIW Project for Jenkins Lane are outlined in Table 1
below:
Table 1 – Project Costs for Jenkins Lane FIW
Detail

Contract
(Argus)

Estimated
Costs to end
of August
2021 (£m)
costs

of

the

Estimated
Costs to end
of Project
(£m)

FIW

0.704

3.574

Procurement
and
project
management costs (Renewi)

0.205

0.382

FIW specialist advice to the
project (MRC)

0.046

0.092

Procurement costs (ELWA Ltd)

0.034

0.043

ELWA’s legal advisors (Gowling
WLG)

0.041

0.041

ELWA’s
technical
(Wood Group)

0.011

0.034

1.041

4.166

advisors

TOTAL anticipated spend

7.

Timetable:

7.1

The project continues to be managed by the FIW Liaison Committee with progress
tracked by the Project Plan agreed with the lead insurer, Aviva, and robustly
monitored by Renewi and ELWA. Key milestones in the delivery of the FIW, and
monthly payments associated with these milestones, have been agreed with Argus.

7.2

The project is currently on target with key milestones met to enable payments to be
made in July and August as agreed. The project remains on target for completion in
December 2021 with commissioning, hand-over and training in the early part of
2022.

7.3

In addition, key messages are currently being relayed to the public across the ELWA
region to inform them of the investment being made together with advice on battery
recycling with a view to reducing future fire risks associated with batteries in the
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residual waste bins. This is being done through press releases to local newspapers
and inclusion in Constituent Council magazines for local people.
8.

FIW update at Frog Island:

8.1

Members will recall from the Authority meeting in June 2021 that FIW are now
required at Frog Island. Having accepted liability, progress has been made on
initiating the project for Frog Island MBT. A ‘lessons learnt’ meeting has been held
with all principal stakeholders involved in the project at Jenkins Lane with some
valuable points noted about the procurement process and development of the final
design of the work. These points will be taken into account when the principal
stakeholders meet for an initiation meeting for Frog Island in mid-September 2021.
Any new developments from that meeting will be provided verbally for this Board
meeting.

8.2

It is generally accepted within the key stakeholders that the specialist knowledge and
experience required for FIW means the companies that expressed an interest in
tendering for Jenkins are likely to be the same that would be interested in tendering
for Frog Island. As a result, it has been suggested that there is potential to shorten
the procurement process slightly by approaching the long-list of FIW companies
identified in the exhaustive process undertaken for the FIW at Jenkins Lane. This
should help reduce the timescales and procurement costs whilst ensuring good
competition to drive efficiency.

8.3

The key high-level stages of the project for Frog Island are summarised in table 2
below:
Table 2 - Indicative Frog Island Programme
Legal Agreements in principle for Frog Island (DoV
etc.)

Oct-Dec 2021

MRC Scoping

Oct-Dec 2021

Tendering (from short listed suppliers following JL
Exercise)

Jan-Mar 2022

Target Contract Award

Apr 2022

Install

Jul-Dec 2022

Commissioning and Handover

Jan-Feb 2023

8.4

Until the project progresses sufficiently to agree a design specification with our
insurer (currently Aviva), it will not be possible to identify the estimated cost for the
FIW at Frog Island.

8.5

It is anticipated that this project will be monitored, supported, managed and reported
in the same way as FIW at Jenkins Lane MBT. Delegated authority has already been
agreed at the June Authority meeting for FIW at Frog Island to be sufficiently
progressed at this time.
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9.

Insurance matters:

9.1

As reported at the last Authority meeting in June, the Authority is seeking to work
with our insurance advisors, Willis, to develop options for future insurance provision
across ELWA’s facilities. This is as a result of the insurance market reportedly being
unable to offer deductibles for waste facilities at our IWMS Contract compliant level
of £0.010m.

9.2

Delegated authority has already been agreed at the June Authority meeting to allow
the Managing Director in consultation with the Legal Adviser, Finance Director and
Chair to take steps that are necessary for securing alternative arrangements for new
insurances for 2022.

9.3

Whilst progress has been made, Willis has advised that information needs to be
gathered and questions raised with our Contractor (ELWA Ltd) and in turn the
Operator (Renewi) in relation to principles and risk profiles for potential alternative
insurance options available.

9.4

A meeting between all key stakeholders is scheduled in mid-September to progress
the issue and hence a verbal update will be available at the Authority meeting.

10.

Contract Efficiencies

10.1

As reported at the Authority meeting in June 2021 a number of projects are ongoing
with Renewi to provide modest savings and a platform for increased recycling
performance.

10.2

The removal of redundant equipment at Jenkins Lane MBT has been agreed including
the survival bag material recycling facility (SB MRF) and the secondary shredding
equipment (SSE) at Jenkins Lane. Progress is being made with respect to signing a
deed of variation (DoV) covering all this redundant equipment that will allow annual
savings (previously reported to the June Authority meeting) to be made. It is
anticipated this DoV will be signed before the end of October 2021.

11.

Relevant officers:
Andrew Lappage, Managing Director / andrew.lappage@eastlondonwaste.gov.uk
Neil Greenhalgh, Head of Waste & Support Services /
neil.greenhalgh@eastlondonwaste.gov.uk.

12.

Appendices attached:

12.1

None.

13.

Background papers:

13.1

30 November 2020, Fire Improvement Works, Report and Minute 13

13.2

8 February 2021, Fire Improvement Works, Report and Minute 19

13.3

14 June 2021, Fire Improvement Works, Report and Minute 17
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14.

Legal considerations:

14.1

As set out in the background to this Report a prerequisite requirement of the Insurer
is that there are greater steps to be carried out to tackle the risk of fire and damage
at the Jenkins Road Site.

14.2

The Authority has a Procurement Services Agreement (PSA) with Renewi which allows
for the recruitment of a contractor to deliver the FIW. For Jenkins Lane a contractor
has been appointed and a Deed of Variation (DoV) entered between the Authority
and ELWA Ltd together with a DoV between ELWA Ltd and Renewi to ensure the
delivery and future operation and maintenance of the FIW are covered by the
overarching PFI IWMS Contract.

14.3

Similar arrangements will be adopted in due course for FIW for the Frog Island Site
with a procurement programme and these works too will require planning permission.

15.

Financial considerations:

15.1

The cost of the FIW at Jenkins Lane is estimated at £4.166m. The Authority has
obtained external advice that the direct costs of the FIW and relevant associated legal
and professional fees constitute valid capital expenditure and can be recognised on
the Authority’s Balance Sheet as Property, Plant and Equipment. As such, the
Authority has capitalised the costs incurred in 2020/21 and intends to capitalise the
remaining costs and depreciate them over the remaining life of the contract, taking
into account the residual value of the assets if appropriate. The Authority has
approved a capital budget for the Jenkins Lane FIW project of £6.000m and made
provision within the 2021/22 budget and levy approved in February 2021 for the cost
of borrowing to finance the capital expenditure on the FIW.

15.2

Until the Frog Island project progresses sufficiently to agree a design specification
with the Authority’s insurer (currently Aviva), it is not possible to accurately estimate
the cost of the FIW at Frog Island, however costs are likely to be in a similar region
to Jenkins Lane. The 2021/22 Statement of Accounts includes a contingent liability
relating to the FIW at Frog Island as the Authority’s liability for the works was not
certain and the potential costs were unknown at the time the accounts were
prepared. The accounts may be adjusted as part of the audit process.

16.

Performance management considerations:

16.1

None.

17.

Risk management considerations:

17.1

As identified in the report.

18.

Equalities considerations:

18.1

None.

19.

Follow-up reports:

19.1

As required.

20.

Websites and e-mail links for further information:

20.1

https://eastlondonwaste.gov.uk/
3T
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Glossary:
ELWA / the Authority = East London Waste Authority
FIW = Fire improvement works
IWMS = Integrated Waste Management Services Contract
MBT = Mechanical Biological Treatment facility
Operator = Renewi UK Services Limited (formerly Shanks Waste Management Ltd)

22.

Reviewed by Management Board

22.1

20 September 2021.

23.

Confidentiality:

23.1

None
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JOINT STRATEGY – PREPARATIONS FOR FUTURE
WASTES MANAGEMENT ARRANGEMENTS IN EAST
LONDON - UPDATE

1.

Confidential Report:

1.1

No.

2.

Recommendation:

2.1

It is recommended that Members note the report.

3.

Purpose:

3.1

This report updates Members on the ongoing (at the time of writing) formal
consultation with the public and statutory bodies on the Joint Strategy for East
London’s Resources and Waste.

4.

Background:

4.1

The Authority was provided with a report on 25 June 2021 which presented the draft
Joint Strategy for East London’s Resources and Waste (2027-57) and corresponding
proposal for undertaking consultation activities. It was noted that a similar report
was going to the June/July cycles of the four Constituent Council Cabinets.

4.2

Approval was granted by ELWA Members and the four Constituent Council Cabinets
for the draft Joint Strategy to be published, and consultation activities to be
commenced. There were no call-ins of these decisions.

5.

Consultation Update:

5.1

The consultation opened on 26 July 2021, for an eight-week period to 20 September
2021.

5.2

An online questionnaire was launched, with the link from a new page on the ELWA
website at www.eastlondonwaste.gov.uk/jointstrategy. This page also provided links
to download the Joint Strategy and its supporting documents.

5.3

The consultation was promoted by the following means:
a) Social media posts by the Constituent Councils and Keep Britain Tidy
b) Posters in libraries, which also provided an email address and contact telephone
number for anyone wanting a paper copy of the consultation

5.4

The consultation was also flagged to four statutory consultees:
a) The Greater London Authority (GLA) was notified through the Executive Director
for Good Growth.
b) Ricardo Energy and Environment contacted the Environment Agency, Historic
England and Natural England with regards to a Strategic Environmental
Assessment (SEA) Screening Report which set out the Partner Authorities reasons
for assessing that a full SEA is not required at this stage.
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5.5

An online focus group was held on 4 August 2021. The ten participants for this
session were recruited by a specialist research company, and represented a crosssection of the local community (including residents who live in flats). The focus group
was run entirely by staff from Ricardo Energy and Environment who were not involved
in the drafting of the Joint Strategy, in order to keep the session objective.

5.6

A virtual drop-in session was also run on the evening of 8 September 2021. This was
promoted via social media channels, whilst Constituent Council officers and the four
Cabinet Members for Environment were contacted by email to request that they flag
the event to any individuals or groups they were in contact with who they thought
might like to participate. Fourteen people booked on to the event with four actually
joining the call (the lower numbers may have been related to good weather at the
time). Those who attended were primarily seeking more information on the Joint
Strategy, but were very engaged and stayed for the full two hours and participated
in some constructive and interesting discussions on waste and recycling.

5.7

A total of 425 responses have been received to the consultation via the online survey,
of which around 270 have answered several of the questions (while the remaining
responses were largely blank). The majority of these appear to have supported the
Joint Strategy as drafted, but more detailed analysis is being undertaken where more
detailed comments or suggestions have been provided to help inform any
amendments that may be put forward to the Joint Strategy in order to finalise the
document.

6.

Statutory Consultee Feedback:

6.1

The following is the position with regards to responses from the four statutory
consultees:
a) The GLA provided a set of comments as its consultation response. The level of
engagement between their officers and those of the Partner Authorities during the
development of the Joint Strategy was acknowledged, as was the robustness of
the modelling work undertaken. Some other comments were also provided, which
are being reviewed in more detail.
b) Natural England has confirmed in writing that it agrees with the Partner
Authorities that no SEA is required.
c) Historic England provided brief comments, which did not specifically address any
requirement for an SEA but noted that the development of any future
infrastructure would need to fully consider the impacts on the historic
environment.
d) There was an exchange with the Environment Agency to clarify some points, and
a response to the consultation was expected following this. However, no response
was ultimately received.

6.2

With Natural England having confirmed it agrees than an SEA is not required, Historic
England not addressing this point in its own response, and the Environment Agency
having not ultimately responded to the consultation, officers are now proceeding with
the final stages of the Joint Strategy development on the basis that a full SEA is not
required.
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7.

Next Steps:

7.1

A detailed analysis of the consultation feedback is being undertaken, in order to
identify any changes to the Joint Strategy that may need to be considered. A
consultation report will be prepared, along with any proposed changes to the Joint
Strategy, for the Partner Authorities to review and discuss prior to the finalisation of
the Joint Strategy.

7.2

The formal adoption of the Joint Strategy has been earmarked for the February 2022
cycle of Constituent Council Cabinet and ELWA Authority meetings. However, officers
are aware that the February Cabinet meetings can be busy (owing to it being the
budget-setting cycle), and as such if delay in February is unavoidable the March cycle
of meetings may be required as a back-up for the formal adoption reports to be
considered.

7.3

The dates for the Constituent Council Cabinet and ELWA Authority meetings are
provided below for reference:

Authority
Barking and Dagenham
Havering
Newham
Redbridge
ELWA

8.

February 2022
21 February
9 February
8 February (provisional)
10 February
4 February

March 2022
22 March
9 March
8 March (provisional)
8 March
n/a

Relevant officers:
Andrew Lappage, Managing Director / e-mail:
andrew.lappage@eastlondonwaste.gov.uk / and
Jon Hastings, Head of Strategy & Development / email:
jon.hastings@eastlondonwaste.gov.uk.

9.

Appendices attached:

9.1

None

10.

Background papers:

10.1

29 Jun 2018

Preparations for Future Wastes Management Arrangements Report
and Minute 13

10.2

17 Sep 2018

Preparations for Future Wastes Management Arrangements – Update
Report and Minute 7

10.3

28 Jun 2019

Preparations for Future Wastes Management Arrangements – Update
Report and Minute 13

10.4

07 Oct 2019

Preparations for Future Wastes Management Arrangements – Update
Report and draft Minute 10

10.5

02 Dec 2019

Preparations for Future Wastes Management Arrangements – Update
Report
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10.6

10 Feb 2020

Preparations for Future Wastes Management Arrangements – Update
Report

10.7

29 Jun 2020

Preparations for Future Wastes Management Arrangements – Update
Report

10.8

29 Jun 2020

East London Waste Prevention Programme – Update

10.9

28 Sep 2020

Preparations for Future Wastes Management Arrangements – Update
Report

10.10 30 Nov 2020

Preparations for Future Wastes Management Arrangements – Update
Report

10.11 8 Feb 2021

Preparations for Future Wastes Management Arrangements – Update
Report

10.12 25 Jun 2021

Preparations for Future Wastes Management Arrangements – Update
Report

11.

Legal considerations:

11.1

The development of a strategy for future waste management is an essential
component to the proper administration of the Authority. As a waste disposal
authority, it is required by section 51 the Environmental Protection Act 1990 to make
arrangements for the disposal of waste collected by the Constituent Councils.
Furthermore, as ELWA is a best value authority, there is a duty on the Authority
under the Local Government Act 1999 in that it works to secure continuous
improvement and achieve the best combination of quality and value for money in
waste disposal for the Constituent Councils. Developing a coherent future waste joint
strategy which serves both the interests of the Authority and the Constituent Councils
will require proper consultation which ensures that the emerging joint strategy is fair
and reasonable in how it impacts the residents of the four Constituent Councils.
Furthermore section 32 of the Waste and Emissions Trading Act 2003 places a duty
on both waste collection and disposal authorities to have a joint strategy for the
management of municipal waste and carry out such consultation as the consider
appropriate. This strategy must be kept under review and authorities must have
regard to any guidance given by the Secretary of State and in Greater London the
authorities are further required to have regard to the Mayor of London’s London
Environment Strategy.

11.2

The best value duty also includes an obligation to carry out consultation. Guidance
has been issued by the Cabinet Office and coupled with observations from the courts
have established the principle that the exercise of consultation involves the consultee
having a meaningful role in the decision-making process. This means before a body
(e.g. the Waste Authority) makes a final decision, a stakeholders’ view has been
sought. In seeking their view this would be at a point where the body is considering
some realistic options on which to decide and it would be on those options the
consultation and observations are sought. These views are taken account of in the
decision to make the final choice, though the body is not bound to follow the
stakeholders’ views.

11.3

The Constitution at Part A paragraph 4 states that the Authority Members are
collectively the ultimate policymakers and those responsible for strategic and
corporate management functions of the Authority as a Waste Disposal Authority. In
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the development of the Joint Strategy, when sitting as Members of the Authority,
Members are obliged to act to approve such measures and proposals in what they
consider is in the best interests of the Authority and its residents and not their
respective councils or political affiliations.
11.4

As mentioned above, consultation was carried out with the three statutory consultees
including the question of the production of a SEA. The consultee (Natural England)
who replied specifically on the point confirmed the view that it is simply too early in
the process for a SEA. This because the strategy has not yet reached the point to be
detailed or specific enough to point to potential “significant environmental effects” as
referred to in the original EU Directive which is the original source of the requirement.
Later there will need to be screening to establish whether the strategy has got to the
point that it can be envisaged it will have a significant environmental effect. So, to
summarise, embarking on SEA at this stage would be premature because the
direction and objectives are still yet to be crystalised.

12.

Financial considerations:

12.1

Budgetary provision of £1.000m per annum (total £5.000m) for the costs associated
with developing the post 2027 waste strategy was made in the budget and levy
setting for 2021/22 to 2025/26 approved in February 2021. Total costs incurred to
31 March 2021 of £0.180m were funded from the Strategy Reserve.

13.

Performance management considerations:

13.1

The Preliminary Draft of the Joint Strategy sets out a number of indicators that will
be used to measure performance against the document’s Objectives, as well as noting
where further work is needed to determine other indicators, such as for greenhouse
gas emissions, air quality and social value. This work will be aligned with developing
national policy which is looking to move beyond purely tonnage-based indicators for
measuring waste management performance.

14.

Risk management considerations:

14.1

Risk management will form a fundamental part of the development and delivery of
new waste management arrangements, in terms of project management, technical
and planning deliverability assessments, wider stakeholder management, and
especially in relation to any potential impacts of the above on current services and
the local environment.

14.2

The government’s Infrastructure and Projects Authority (see separate report
elsewhere on this agenda) identified the Joint Strategy and the provision of future
services as currently an amber risk on its five-point RAG system. A preliminary action
plan has been put in place, and this will be further developed this year and thereafter.

15.

Equalities considerations:

15.1

An equalities impact assessment has been produced for the Joint Strategy (it is one
of the supporting documents noted above), which identifies no impacts on groups
with protected characteristics at this stage. As further plans, strategies, projects and
services are developed to deliver against the priorities set out in the Joint Strategy,
it will be important to undertake further assessment of any impacts on specific groups
within the local community.
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16.

Follow-up reports:

16.1

As required.

17.

Websites and e-mail links for further information:

17.1

https://eastlondonwaste.gov.uk/

18.

Glossary:
Constituent Councils / the Councils = London Borough Councils of Barking &
Dagenham (LBBD), Havering, Newham & Redbridge
ELWA / the Authority = East London Waste Authority
GLA = Greater London Authority

19.

Reviewed by Management Board:

19.1

20 September 2021.

20.

Confidentiality:

20.1

Not applicable.
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EAST LONDON WASTE PREVENTION PROGRAMME

1.

Confidential Report:

1.1

No.

2.

Recommendation:

2.1

Members are asked to note the report.

3.

Purpose:

3.1

This report provides an update on progress with delivering the East London Waste
Prevention Programme (ELWPP), which was approved by Members for a two-year
trial at the February 2021 Authority Meeting.

4.

Background:

4.1

Preventing waste from arising is preferable to recycling it or using it for energy
recovery in environmental terms, and can also save money for both local authorities
and residents.

4.2

The launch of an ELWPP was approved at the December 2019 Authority meeting, to
start on 1st April 2020 for a two-year trial period with a budget of £268,000 per
annum. However, the launch of this programme was delayed by the Covid-19
pandemic.

4.3

A revised two-year ELWPP was brought to the Authority Meeting on 8 February 2021
for approval by Members, with a start date of 1 April 2021 and a reduced budget for
the first year of £175,000 as much of the originally planned activity could not take
place under pandemic conditions.

5.

Progress to Date:

5.1

The Waste Prevention Plan that was approved in February 2021 is attached as
Appendix A. This plan is structured across six material streams, with work over the
first two months of the programme focusing primarily on projects relating to bulky
waste and textiles/nappies.

Material Stream 1: Bulky Waste
5.2

The Waste Prevention Manager has continued to work with Constituent Council
officers and local organisations to develop outline proposals for reuse-only kerbside
collections for bulky waste. These would complement the collection services
delivered directly by the Councils or their contractors, the material from which is
currently primarily turned into refuse-derived fuel. Project briefs have been worked
up, with analysis undertaken of recent bulky waste collection bookings to help identify
the potential impacts of the introduction of reuse-only services.

5.3

Work is progressing with developing plans to improve the reuse provision at the
Reuse and Recycling Centres.

Material Stream 2: Textiles and Nappies
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5.4

A School Uniform Bank project has launched in partnership with Keep Britain Tidy, to
offer schools the resources and infrastructure to set up a school uniform reuse
scheme on-site. These are intended to be self-running through the school’s own
staff, Parent-Teacher Association or other group, to enable parents to donate
unwanted uniforms and then acquire second-hand items at low cost. The project is
being promoted to schools as part of the Waste Prevention Programme, with Keep
Britain Tidy providing support as an expansion of their existing work in schools that
forms part of the Recycle For Your Community campaign funded by Renewi. Schools
are being asked to monitor the number of items donated and sold to enable this to
be translated into an approximated tonnage diversion figure.

5.5

A regional reusable nappy project has been launched, which will provide parents
across the four boroughs with access to trial packs to enable them to gain practical
experience of using these products as opposed to disposable nappies. Real Nappies
for London has been engaged as a communications partner to help promote this
scheme. The project has been developed using the experience and existing offers
from the two boroughs already running these types of scheme, so that these are
maintained while integrating them into the regional programme. The number of
families accessing the scheme will be monitored to estimate the potential tonnage
reduction of disposable nappies.

Material Stream 3: Food Waste
5.6

ELWA is working with the Constituent Councils to begin preparations for a major
period of campaigning on food waste prevention during Food Waste Action Week in
March 2022.

5.7

Additional opportunities to communicate on food waste are being identified, and
ELWA officers are analysing options for procuring resources (such as food portion
measurers, fridge thermometers and games) that the Constituent Councils and Keep
Britain Tidy can use to support and enhance their engagement work with residents.

Material Stream 6: Miscellaneous
5.8

Venues and match funding sources have been identified for the installation of Library
of Things tool/equipment rental kiosks in Barking and Dagenham and Newham, which
will use up the allocation of match funding from ELWA in the 2021/22 programme.
Match funding for Library of Things projects in Havering and Redbridge will be
included in budget plans for the second year of the Waste Prevention Programme in
2022/23.

Other Material Streams
5.9

The Waste Prevention Manager is engaging with appropriate organisations to
commission a series of “reuse and repair festivals” to be run in the autumn. These
will be community events for local people to attend in person, with some on-site
repair opportunities for small appliances and textiles, access to information on other
reuse and repair services, and promotion of other waste prevention initiatives or
campaigns. The running of these events will be subject to there being no further
restrictions imposed on in-person events, and advice will be sought from public health
teams on any particular precautions or features that will need to be in place.
Members will be advised when dates are set.

5.10

Training has been organised for officers from ELWA and the Constituent Councils to
be able to better support residents looking to start effective composting at home, to
Page 2 of 4
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add value to existing offers of discounted home composting bins. This is currently
expected to take place on 29 September.
6.

Next Steps:

6.1

The Waste Prevention Manager will continue to work with the Constituent Councils
and other stakeholders to develop and implement the projects set out in the 202122 Waste Prevention Plan.

7.

Relevant officers:
Andrew Lappage, Managing Director / e-mail:
andrew.lappage@eastlondonwaste.gov.uk; and
Jon Hastings, Head of Strategy & Development / email:
jon.hastings@eastlondonwaste.gov.uk.

8.

Appendices attached:

8.1

Appendix A

9.

Background papers:

9.1

02 Dec 2019

East London Joint Waste Prevention Programme

9.2

29 Jun 2020

East London Joint Waste Prevention Programme – Update

9.3

30 Nov 2020

East London Waste Prevention Programme

9.4

8 Feb 2021

East London Waste Prevention Programme

9.5

25 Jun 2021

East London Waste Prevention Programme

10.

Legal considerations:

10.1

The Waste Minimisation Act 1998 amended the Environmental Protection Act 1990
by inserting section 63A which gives both waste collection authorities i.e. the four
Constituent Councils and the Waste Disposal Authority (ELWA) the power to take
steps to minimise generation of controlled waste. Before doing so the Waste Disposal
Authority must consult the Waste Collection Authorities (the Constituent Councils) in
its area and vice versa.

11.

Financial considerations:

11.1

The 2020/21 approved budget for the Waste Prevention Programme was £0.268m.
Due to the delay in the establishment of the team as a result of Covid-19, the actual
expenditure on the programme in 2020/21 was £0.019m which was funded from the
Strategy Reserve.

11.2

The Waste Prevention Programme budget for the current financial year, 2021/22, is
£0.175m. There are outline budgets in place for a range of planned projects which
are designed to test the efficiency of different approaches to waste prevention, in
order to determine the value for money delivered in terms of expenditure against
estimated waste disposal savings and other benefits. Expenditure on the waste
prevention programme to 31 August 2021 was £0.027m.

Waste Prevention Plan 2021-22
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11.3

The total estimated cost of the Waste Prevention Programme over the period 2021/22
to 2022/23 is £0.443m which has been included in the revenue budgets.

12.

Performance management considerations:

12.1

There are a limited range of accurate metrics in place for determining the
performance/impact of waste prevention activities, so a new suite of indicators is
being developed for the WPP, drawing on experience from elsewhere as well as
emerging national policy linked to the updated Waste Prevention Programme for
England.

13.

Risk management considerations:

13.1

Risk assessments are being undertaken for the Waste Prevention Programme
activities as they are developed, with mitigations being put into place as required.

14.

Equalities considerations:

14.1

Equalities impact assessments are being carried out on individual activities within the
WPP as they are developed, to ensure that the projects and schemes adequately
serve the diverse communities in East London. The projects are being developed as
pilots to test their effectiveness, and assessment of equalities impacts will form part
of the monitoring and evaluation of the schemes.

14.2

The WPP has been compiled to ensure a reasonably equitable balance of service
delivery and public engagement in all four of the Constituent Councils.

15.

Follow-up reports:

15.1

As required.

16.

Websites and e-mail links for further information:

16.1

http://eastlondonwaste.gov.uk/

17.

Glossary:
Constituent Councils / the Councils = London Borough Councils of Barking &
Dagenham, Havering, Newham & Redbridge
ELWPP = East London Waste Prevention Programme
ELWA / the Authority = East London Waste Authority

18.

Reviewed by Management Board:

18.1

20 September 2021.

19.

Confidentiality:

19.1

Not applicable.
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Objective 1: Increase the amount of items diverted for re-use from residents' homes
Objective 2: Increase the amount of items diverted for re-use at the Reuse & Recycling Centres
Objective 3: Reduce the amount of disposable nappies used in East London, and promote correct disposal where they are used

Material Stream 2: Textiles and Nappies

Objective 4: Reduce the purchase and wastage of school uniforms
Objective 5: Increase local re-use of textiles

Material Stream 3: Food Waste

Objective 6: Reduce the amount of avoidable food waste generated in East London
Objective 7: Increase the availability of repair opportunities to reduce the need for disposal of non-working items

Material Stream 4: Electronics

Material Stream 5: Mixed Organic Waste

Objective 8: Promote safe recycling and disposal routes for batteries and other potentially hazardous small appliances to reduce fire risk in residual waste and dry recycling collection
vehicles and treatment facilities
Objective 9: Increase home composting of garden waste
Objective 10: Establish opportunities for community composting on housing estates and other locations

Material Stream 6: Miscellaneous Products and Waste
Streams
Project

Objective 11: Reduce the need for purchase and wastage of kitchen appliances, tools and other equipment that householders only need to use occasionally
Objective 12: Promote the sharing and re-selling of durable household items
Partners

Metrics

Outputs

Outcomes

Communications

Type

Outline Budget

Material Stream 1: Bulky Waste
Objective 1: Increase the amount of items diverted for re-use from residents' homes
Number of collections
undertaken by re-use
Constituent Councils,
Work with the Constituent Councils and local re-use organisations including Customer
organisations
Bookable re-use collection
1.1 to set up re-use collection systems that complement existing
Services
service (eventually one per
bulky waste services
Re-use organisations
Number and type of items
borough)
Renewi
collected for re-use (tonnage will
be derived from this)
Objective 2: Increase the amount of items diverted for re-use at the Reuse & Recycling Centres
Clearly-signposted bays or
containers for reusable
items at each RRC
Renewi
Improve the performance of re-use arrangements at RRCs
Keep Britain Tidy Tonnage of items collected for re2.1 through changes to site layouts, enhanced signage and improved
Service level agreements in
use from RRCs
Local re-use
collection arrangements with local re-use organisations
place with reuse
organisations
organisations to make
regular collections from
each RRC

2.2

Investigate options to introduce re-sale opportunities for
reusable items at the RRCs.

Renewi
Keep Britain Tidy
Local re-use
organisations

Tonnage of items re-sold at the
RRCs

Additional project ready to
be developed

Reduced tonnages of bulky
waste by 100-200 tonnes per
annum
Increased throughput of items
at local re-use organisations

Reduced tonnages of residual
waste by 100-200 tonnes per
annum
Increased throughput of items
at local re-use organisations
Reduced tonnages of residual
waste (contributes to
performance of 2.1 by
promoting donations for reuse)
Increased opportunities to
purchase re-used items
Improved service offer at the
RRCs
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Social media bursts
Website content and links
Waste collection vehicle side
advertising
Leaflets and/or other printed
media, where available

Medium term

£20,000

Signage at RRCs
Website content and links
On-site promotion by staff
Social media bursts

Quick win

£10,000

Signage at RRCs
Website content and links
On-site promotion by staff
Social media bursts

Medium term

£0

Project

Partners

Metrics

Outputs

Outcomes

Communications

Type

Outline Budget

Material Stream 2: Textiles and Nappies
Objective 3: Reduce the amount of disposable nappies used in East London, and promote correct disposal where they are used
Number of families using the
schemes
3.1

3.2

Research and establish reusable nappy schemes that incentivise
and enable householders to switch from using disposables

Educate residents on the correct disposal routes for disposable
nappies, as part of communications on reusable options

Undertake a feasibility study on the establishment of local
3.3
reusable nappy laundry services.

Real Nappies for
London
Nappy Alliance
Constituent Councils

Number of vouchers / Nappy
Loan Kits requested and
redeemed
(and/or)
Number of trial packs sent out

Appropriate reusable nappy
schemes launched in
Newham and LBBD
Equivalent support
provided to running existing
schemes in Havering and
Redbridge

Inclusion of information on
correct disposal routes for
disposables in other
Nappy contamination levels in dry reusables-related materials
Constituent Councils
recycling, as reported by MRFs
Regular drip-feed
communications at other
times

Real Nappies for
London
Nappy Alliance
Constituent Councils
Local laundry service
providers
Community groups

TBD

Options identified for an
accessible and affordable
service that reduces
perceived barriers to use of
reusable nappies

Reduced tonnage of
disposable nappies by 100
tonnes per annum
Increased use of reusable
nappies

Website content and links
Social media bursts

Quick win

£15,000

Website content and links
Social media bursts

Quick win

£0

N/A

Medium term

£0

Reduced contamination of
disposable nappies in
recycling streams

Reduced contamination of
disposable nappies in
recycling streams

Reduced tonnage of
disposable nappies
(contributes to performance
of 3.1 by facilitating switch to
reusables)
Increased use of reusable
nappies
Reduced contamination of
disposable nappies in
recycling streams

Objective 4: Reduce the purchase and wastage of school uniforms

4.1

Establish re-use schemes within schools for parents to donate
and purchase uniforms (non reusable materials will be recycled)

Schools
Keep Britain Tidy

Number and type of items
donated and sold

Storage containers, signage
and promotional material
(as required) provided to
participating schools
Re-use schemes set up with
suitably robust reporting
mechanisms to enable
tonnage to be monitored

Reduced purchase and
wastage of school uniforms

Signage and leaflets at
participating schools

Quick win

£2,000

Clothing repair and
swapping events held
within the community at
suitable venues

Reduced purchase and
wastage of clothing

Promotion through community
group channels
Social media bursts

Medium term

£10,000

Objective 5: Increase local re-use of textiles
Set up repair and swapping events within the community, once in- Keep Britain Tidy
person events can resume. If this is not possible, allocated
Community groups
5.1
resources will be redirected to delivering outcomes through
Housing associations
alternative approaches, and to support other projects
Specialist partners

Number of event attendees
Number and type of items
repaired
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Project

Partners

Metrics

Outputs

Outcomes

Communications

Type

Outline Budget

Material Stream 3: Food Waste
Objective 6: Reduce the amount of avoidable food waste generated in East London
Reach of social media posts,
including likes, retweets

Undertake Love Food Hate Waste campaigning on digital
6.1 channels, including advertising, social media bursts and virtual
workshops/events

Project

Use of digital advertising for
key messages and prompts
Reduced tonnages of
Constituent Councils
Online resources identified
avoidable food waste
ReLondon
and promoted
collected for disposal by 800
Keep Britain Tidy
Distribution numbers for printed Virtual workshops run for
tonnes per annum
Community groups
residents to learn skills,
materials
techniques etc.
Number of attendees on virtual
workshops/ engagement sessions
Opportunities To See or other
suitable metric for advertising

Partners

Metrics

Outputs

Outcomes

Social media bursts
Website content and links
Targeted digital advertising
Advertising in printed media,
where available
Online workshops and talks

Communications

Quick Win

Type

£6,000

Outline Budget

Material Stream 4: Electronics
Objective 7: Increase the availability of repair opportunities to reduce the need for disposal of non-working items
Electronic repair events
Promotion through community
held within the community
Reduced purchase and
group channels
Medium Term
at suitable venues to
wastage of electronic items
Number and type of items
Social media bursts
promote sustainable
repaired
consumption
Objective 8: Promote safe recycling and disposal routes for batteries and other potentially hazardous small appliances to reduce fire risk in residual waste and dry recycling collection vehicles and treatment facilities
Use of digital advertising to
promote local or LondonReach of social media posts,
wide messaging on safe Reduced tonnage of batteries
including likes, retweets
Keep Britain Tidy
Social media bursts
collected for disposal and
recycling and disposal of
Undertake campaigning on how and where to dispose of
ReLondon
Website content and links
small appliances
batteries
batteries and small appliances safely, including promotion of any
Opportunities To See or other
Waste industry
8.1
RRC signage
Quick Win
Signposting to resources,
producer/retailer take-back schemes, highlighting the risk of fires
suitable metric for advertising
partners
Posters for libraries and other
Increased use of recycling
such as maps of recycling
as well as the environmental benefits of recycling
Housing associations
community spaces
facilities for batteries and
locations
Community groups Distribution numbers for printed
small appliances
Signposting to any takeback
materials
schemes that may be
available to use
Project
Partners
Metrics
Outputs
Outcomes
Communications
Type
Set up repair events within the community, once in-person
Keep Britain Tidy
events can resume. If this is not possible, allocated resources will Community groups
7.1
be redirected to delivering outcomes through alternative
Housing associations
approaches, and to support other projects
Specialist partners

Number of attendees at events

£10,000

£2,000

Outline Budget

Material Stream 5: Mixed Organic Waste
Objective 9: Increase home composting of garden waste
Number of compost bins sold
Work with the Constituent Councils to increase availability and
9.1
promotion of home composting equipment for residents

Constituent Councils

Suitable metrics for engagement
and/or advertising approaches

Promotional campaign for
Reduced tonnages of garden
existing home composting
waste collected for treatment
bin promotions/schemes
or disposal by 200 tonnes per
Options identified for any
annum
additional schemes

Social media bursts
Website content and links

Quick Win

£5,000

Medium Term

£8,000

Objective 10: Establish opportunities for community composting on housing estates and other locations
Work with community groups and housing associations to
10.1
establish community composting schemes on housing estates

Reduced tonnages of organic Engage with community groups
Constituent Councils Unavoidable food waste tonnage One community composting
waste collected for treatment
and housing associations to
scheme per borough
diverted per each community
Community groups
or disposal by 100 tonnes per determine best communications
launched
composting scheme
Housing associations
annum
approaches
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Project

Partners

Metrics

Outputs

Outcomes

Communications

Type

Outline Budget

Material Stream 6: Miscellaneous Products and Waste Streams
Objective 11: Reduce the need for purchase and wastage of kitchen appliances, tools and other equipment that householders only need to use occasionally
Library of Things kiosks
launched in two borough
Constituent Councils
libraries in year one, with
Library of Things
Seek match funding to establish two Library of Things rental /
match funding
Community groups Tonnage will be provided through
11.1 leasing kiosks at libraries in the region, with a view to establishing
Match funding
Library of Things reporting tool
and organisations
two more (giving one per borough) in the second year of the WPP
identified/secured to
Suitable funding
enable two more to be
bodies
launched in year two
Objective 12: Promote the sharing and re-selling of durable household items

Reduced purchase and
wastage of little-used
appliances and equipment
Increased availability of
affordable access to
appliances and equipment
Increased income to host
premises

Social media bursts
Website content and links
Posters and promotion by staff
within libraries
Staff and volunteers recruited by
Library of Things to promote
service

Medium Term

£30,000

Social media bursts
Website content and links

Quick Win

£4,000

Reach of social media posts,
including likes, retweets
Promote the use of sharing, leasing and re-selling services and
12.1
websites

Constituent Councils
Website owners

Promotional campaign to
raise awareness of online
platforms for sharing/reselling

Opportunities To See or other
suitable metric for advertising

Increased awareness and use
of sharing and re-selling
alternatives

Distribution numbers for printed
materials
Notes on metrics
Tonnage of waste diverted and carbon emissions avoided will be derived from other indicators where necessary
An approach to assessing social value will be developed to provide an additional metric for the WPP as a whole

Project Costs
Staff Costs
Total Budget

Note on timescales
Quick win = Project that can be fully mobilised in year one
Medium term = Project that can be mobilised in year one, but is intended to run into year two
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FORWARD PLAN
1.1

This Forward Plan identifies all key decisions expected to be considered by the Authority over the forthcoming twelve months.

1.2

Key decisions are defined as:
a)

those that form the Authority’s budgetary and policy framework;

b)

those that involve ‘significant’ spending or savings; and

c)

those that have a significant effect on the community.

1.3

In relation to (b) above, the Authority’s definition of ‘significant’ refers to spending or savings of £100,000 or more that is not
already provided for in the Authority’s budget (the setting of the budget is itself a Key Decision).

1.4

In relation to (c) above, the Authority’s definition of significant effect on the community is defined as any decision that is likely to
have a significant impact on one or more of the Constituent Councils.

Projected
Date

Subject

Confidential
/Restricted

Lead Contact

December
2021

Modern Slavery Statement
The Authority will be asked to approve the
Modern Slavery Statement

No

Andrew Lappage
Andrew.lappage@eastlondonwaste.gov.uk

December
2021

Fire Improvement Works
The Authority may be asked to make decisions in
relation to fire improvement works at Key
Facilities

Yes

Neil Greenhalgh
Neil.greenhalgh@eastlondonwaste.gov.uk

December
2021

Statement of Accounts and Audit Results Report
2020/21
The Authority will be asked to receive the Audit
Results Report, approve the Statement of
Accounts for the financial year 2020/21 and
approve the letter of representations

No

Maria Christofi
Maria.christofi@redbridge.gov.uk
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Subject

Confidential
/Restricted

December
2021

Medium Term Financial Strategy
The Authority will be asked to agree the Medium
Term Financial Strategy update for the years
2022/23 to 2026/27

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

December
2021

Treasury Management Mid-Year Strategy Review
- 2021/22
The Authority will be asked to note the Treasury
Management Mid-Year Strategy Review and
compliance with the Prudential Indicators

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

December
2021

Contract Expiry Plan
The Authority will be asked to consider a report
on the key activities, decision points, governance
and resource requirements up to the end of the
IWMS Contract.

Yes

Neil Greenhalgh
Neil.greenhalgh@eastlondonwaste.gov.uk

February
2022

East London Joint Resources & Waste Strategy
The Authority will be asked to formally adopt the
Joint Strategy

No

Jon Hastings
Jon.hastings@eastlondonwaste.gov.uk

February
2022

East London Waste Prevention Programme
The Authority will be asked to approve a revised
programme for 2022/23

No

Jon Hastings
Jon.hastings@eastlondonwaste.gov.uk
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Subject

Confidential
/Restricted

February
2022

Revenue and Capital Budgets and Levy 2022/23
The Authority will be asked:
a) To agree the revenue budget for 2022/23;
b) To agree the Capital Strategy and capital
programme for 2022/23;
c) To agree the charges for commercial waste for
2022/23;
d) To determine the overall levy and the levies
for each of the Constituent Councils;
e) To agree the risk analysis and policy on
reserves; and
f) To agree the continuation of existing
arrangements for the payment of the levy,
commercial and other waste charges.

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

February
2022

External Audit Plan 2021/22
The Authority will be asked to consider the
External Audit Plan for the period 1 April 2021 to
31 March 2022 including the audit of the
2021/22 final accounts

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

February
2022

Corporate Risk Register
The Authority will be asked to approve the
Corporate Risk Register

No

Neil Greenhalgh
Neil.greenhalgh@eastlondonwaste.gov.uk
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Subject

Confidential
/Restricted

Lead Contact

February
2022

Treasury Management Strategy 2022/23 and
Prudential Code Indicators 2022/23 to 2024/25
The Authority will be asked to agree:
a) The Borrowing Strategy for 2022/23;
b) The Minimum Revenue Provision Policy
Statement for 2022/23;
The Annual Investment Strategy for
c)
2022/23; and
d) The Prudential Indicators for Capital and
Treasury Management for 2022/23 to
2024/25

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

February
2022

ABSDP & FYSDP. The Authority will be asked to
approve the Annual Budget and Service Delivery
Plan as produced by the Operator, Renewi. Due
to the lack of progress in national policy, the Five
Year Service Delivery Plan will be presented to
the September 2022 meeting to be effective
from the anniversary of the Contract in
December 2022 and run for the last five years of
the Contract.

No

Neil Greenhalgh
Neil.greenhalgh@eastlondonwaste.gov.uk

February
2022

Fire Improvement Works
The Authority may be asked to make decisions in
relation to fire improvement works at Key
Facilities

Yes

Neil Greenhalgh
Neil.greenhalgh@eastlondonwaste.gov.uk

June 2022

Anti-Fraud and Corruption Strategy and
Supporting Policies

No

Maria Christofi
Maria.christofi@redbridge.gov.uk
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01 October 2021

Projected
Date

Authority Agenda Item 09

Subject

Confidential
/Restricted

The Authority will be asked to agree the AntiFraud and Corruption Strategy and supporting
policies.

Lead Contact

June 2022

Internal Audit Annual Report including the
Annual Opinion for 2021/22 and arrangements
for future internal audit work
The Authority will be asked to note the Internal
Audit Annual Report, including the Internal Audit
opinion for 2021/22.

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

June 2022

Treasury Management Annual Report 2021/22
The Authority will be asked to approve the
Treasury Management Annual Report

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

June 2022

Annual Governance Statement 2021/22
The Authority will be asked to approve the
Annual Governance Statement (AGS) and note
that the AGS forms part of the approval of the
Statement of Accounts for 2021/22

No

Maria Christofi
Maria.christofi@redbridge.gov.uk

June 2022

Risk Management Policy and Strategy
The Authority will be asked to approve the Risk
Management Policy and Strategy

No

N Greenhalgh
Neil.greenhalgh@eastlondonwaste.gov.uk

June 2022

Fire Improvement Works
The Authority may be asked to make decisions in
relation to fire improvement works at Key
Facilities

Yes

Neil Greenhalgh
Neil.greenhalgh@eastlondonwaste.gov.uk
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