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Since the start of the contract with ELWA, Renewi have faced 
a number of challenges and can show an ongoing trend of 
improvement in diversion from landfill. The recovery of recyclable 
material has significantly improved since the early years of the 
contract before remaining relatively static for a number of years. 
However, performance in the prior 3 years is demonstrating 
a positive upward trend, which Renewi will look to accelerate 
further over the next 5 years. Renewi have handled over 7m 
tonnes of waste since the contract started at the sites in all the 
Constituent Councils. Of the 447,000 tonnes handled in 2019/20, 
99% was either recycled or used for energy recovery.

In the next five years the current positive trends will need to 
demonstrate further improvement to both achieve contractual 
and locally agreed targets. Renewi will align with local 
strategies, targets and initiatives where possible (London 
Environment Strategy, East London Joint Resources & Wastes 
Strategy and the Constituent Councils Reduction & Recycling 
Plans). During the life of this Service Delivery Plan many 
changes in policy are widely anticipated. The Resources and 
Waste Strategy for England highlights options for Extended 
Producer Responsibility (EPR) for packaging, the introduction 
of Deposit Return Schemes (DRS) and a requirement for 
recycling collection services to be more consistent around 
the country, all of which will have a far-reaching impact on 
materials collected and behavioural change within the wider 
communities. Renewi will continue to work with ELWA and 
the Constituent Councils looking at how to respond to these 
changes together with the inevitable demand for new kerbside 
material streams such as food waste, glass and a broader 
range of plastics. We will also see the introduction of new and 
improved reuse schemes to ensure we promote the waste 
hierarchy at a local level and strive to meet increased targets 
for recycling and re-use.  
 

“Only 33 per cent of London’s local 
authority-collected waste is currently 
recycled, the lowest of any region 
in the UK. The Mayor aims to make 
London a zero-waste city, helping 
conserve resources and reducing 
the city’s impact on the local and 
global environment. By 2026 no 
biodegradable or recyclable waste  
will be sent to landfill and by 2030,  
65 per cent of London’s municipal 
waste will be recycled.” 

London Environment Strategy: One year on report, 
December 2019

London Environment Strategy:  
One year on report, December 2019 

Renewi are very pleased to have begun working in partnership 
with universities as well as a number of companies in the 
European Union to develop and support more innovation 
on alternative end uses of products to understand not only 
their lifecycle, but also their impact. This work will feed into 
the sourcing of alternative markets to support the circular 
economy. The work is directly responding to the changing 
waste landscape and how we aim to proactively look into new 
opportunities for alternative end uses that are sustainable and 
add value. Currently Renewi are looking into a new process 
to extract plastic and film from the Refuse Derived Fuel (RDF). 
If successful, this will enable Renewi to increase its recycling 
rate of plastic and increase the potential range of end uses by 
creating another product type. 

Our commitment to education and communication plans  
will continue with plans to revitalise our work in this area  
to complement the new ELWA Waste Prevention Team.  
We recognise the significance and importance of 
complementing the operational work of managing large 
volumes of waste with a robust and engaging educational  
and communications plan. Renewi are excited about the future 
together with ELWA and the results that will be achieved by 
our partnership.

Kevin Bell 
ELWA Contract Director, 
Renewi Ltd

 
1. Opening Letter 
 
 
Waste collection is perhaps the 
most visible service any local 
authority offers to its residents 
and one of the few that is used by 
every household. It is of critical 
importance to every local authority 
that this flagship service is 
convenient, and above all reliable 
– while also being responsive to 
the direction set by national policy. 

The sector at a glance: 

• Total turnover: £11 billion. 

•  Direct Employment: 106,000 people (including waste 
collection, treatment and materials recovery). 

• Municipal waste handled each year: 27 million tonnes. 

•  Energy generated (across landfill gas, anaerobic digestion 
and energy from waste) each year: approximately 11,867 
GWh, which is 3.5% of the UK’s electricity. 

•  9,083 GWh of that was renewable electricity (taking out 
non-biodegradable portion of EfW) which is 11% of UK’s 
renewable electricity.

• Greenhouse gas emissions down by 70% since 1990. 

•  The top seven companies account for approximately 40%  
of turnover. Many hundreds of SMEs provide either localised 
or more specialised services.

Waste & recycling is the most highly rated of all council services 
by the public (2016 survey). Renewi as the operator to the East 
London Waste Authority has a responsibility to not only provide 
the best service possible, but to work in partnership with all the 
Constituent Councils to support the vision and strategy. 

Recent changes in management at Renewi and ELWA have 
allowed a different level of thinking which is creating an 

aligned forward vision that supports our challenges 
ahead. This challenge has progressed from an era when 

the focus was on collecting everything and disposing 
of it as quickly and efficiently as possible, through the 
early days of recycling to where we are today; where 
sustainability and the responsible management of 
waste is what we aim to do. 

Kevin Bell
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2. Waste to Products 
Renewi is a leading waste to product company that gives  
new life to used materials every day. We have more than 6,000 
employees working at 174 operating sites across Europe.  
Our extensive operational network means we are always 
close to our customers. Waste is a state of mind for us, and an 
opportunity. Our many years of knowledge and experience, 
combined with a broad range of services, allow us to offer 
sustainable, practical recycling solutions. 

Renewi are the operator for six municipal contracts across 
the UK, including the contract with ELWA. Renewi staff have 
great operational and technical expertise allowing us to deliver 
an excellent service every day. This is built on considerable 
experience operating in the waste industry including the 17 
years running the ELWA contract and allows us to recover  
more value from waste. 

The result of our work is less waste and cleaner recyclate,  
a smarter use of scarce raw materials, and a reduction in carbon 
emissions. This means that we are contributing towards a 
cleaner, circular economy world in which we “waste no more”. 

3. Introduction 
The Five-Year Service Delivery Plan (FYSDP) proposed by  
Renewi for the period 2020/21 to 2024/25 is the fifth since  
the Contract commenced in 2002. The FYSDP conforms in  
all material matters with the Overall Service Delivery Plan 
(OSDP) submitted as part of the initial PFI Contract in 2002.  
It recognises the objectives of delivering services that are both 
reliable and achievable in terms of managing and disposing 
of waste whilst being environmentally and economically 
sustainable.

Our Approach 

Our approach is very much based upon partnership working 
and this plan will set the foundation for further change in 
response to outside influences. The UKs exit of the European 
Union, coupled with nations grappling with environmental 
targets that have led to imposed taxes, and fluctuations in 
market conditions means risk management has stepped up  
a gear. 

Renewi’s performance has improved over the previous plan 
periods but for the first time it is proposed that our performance 
in recycling will achieve the target of 33% household waste 
in the year 20/21 and exceed it in the following years. This is 
against a backdrop of considerable change - change in policy; 
change in public perception to waste; and change in approach. 
We have developed new and improved working partnerships 
with ELWA as the client as well as our suppliers and off-takers. 

At the time of writing the FYSDP the UK policy landscape is 
unclear, due to these uncertainties a substantive review in 2022 

has been agreed with East London Waste Authority which will 
take on board anticipated changes in policy and enable a more 
detailed plan to be produced to cover the final five-year period 
of the contract. 

Renewi’s Experience 

As a multinational company Renewi can draw upon far-reaching 
experience in environmental management and apply this to our 
local circumstances to ensure we learn from best practices and 
develop key skills improve our effectiveness and efficiency. 

In addition, a positive health and safety culture within Renewi 
has led to our contract here in East London providing some 
of the best results in the UK for preventative measures in an 
industry recognised as having one of the highest injury risks. 

Targets 

This FYSDP recognises a new and ambitious plan to exceed  
the contractual targets of: 

• 33% Household Waste Recycling 

• Total Recovery of Municipal Waste at a minimum of 67% 

We recognise targets within the London Environment Strategy 
and Renewi will aim to maximise our performance and support 
London achieving this target. We will work closely with ELWA 
and the Constituent Councils on ensuring this FYSDP reflects 
the ambitions and deliverables anticipated within the emerging 
East London Joint Resources and Wastes Strategy. We propose 
to focus on exceeding the household waste target beyond the 
level of 33% to 38% by year five. It is also the aim of Renewi to 
continue championing the excellent results of diversion from 
landfill by maintaining the current 99% level as a minimum. 

4. Stakeholders 
In delivering the Integrated Waste Management Service (IWMS) 
contract Renewi have identified a range of key stakeholders. 
The Contractor appointed for the IWMS contract is ELWA Ltd 
who have commissioned Renewi as the Operator. The most 
significant stakeholders include ELWA as the Waste Disposal 
Authority, the four Constituent Councils that collect the waste, 
local communities that generate the waste and policy makers 
which represent local, regional or national interests (Defra, 
Environment Agency, CIWM, ESA, Office of the London Mayor, 
Recycle for London etc.). 

Waste Disposal Authority (WDA) -  
East London Waste Authority 

As the client to this Contract, the WDA has overall responsibility 
for the effective implementation of the waste management 
strategy agreed with the four constituent councils through 
the selected contractor/partner for the IWMS. The WDA are 
currently developing the East London Joint Resources Waste 
Strategy with the four constituent councils to plan for the 
future waste management services that are to be provided.

The Four Constituent Councils -  
Waste Collection Authorities (WCAs) 

The London Boroughs of Barking and Dagenham, Havering, 
Newham, and Redbridge have ambitious housing targets set in 
conjunction with the GLA to cater to a growing population. The 
likelihood is the continuation of high-rise housing construction, 
which presents challenges in terms of recycling performance 
given the lack of garden waste and space for recycling facilities. 

Local Communities -  
Residents and Businesses 

Local residents are the key factor in running a successful source 
separation service and it is for this reason that Renewi are 
committed to continuing their support of a robust and effective 
waste prevention educational scheme in partnership with a 
third party that specialises in helping to implement behavioural 
change. 

Influencing Industry Groups 

As a member of the ESA (Environmental Services 
Association) we have access to a large network of 
industry professionals. ESA members provide essential 
resource and waste management services to the public 
and private sectors, and provide a critical relationships 
and industry best practices. 

The RDF Industry Group works collectively to provide 
a platform to address issues faced by the sector and 
to explore new opportunities. The Group also provides 
a networking platform for members to make new 
connections, develop existing relationships and share 
knowledge and experience. Renewi are a key member 
of this group and will continue to utilise the information 
and learning. 

Policy Makers and Regulators 

DEFRA is the UK government department responsible for 
safeguarding our natural environment, supporting our world-
leading food and farming industry, and sustaining a thriving 
rural economy and is supported by a number of agencies and 
public bodies, most notably the Environment Agency (EA).  
The EA govern the waste industry to ensure we are compliant to 
latest legislation and audit us annually. 

Our relationship with the EA is very positive and is key to 
ensuring our environmental governance standards that we 
proudly promote are maintained throughout the contract. 
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5. Treatment of  
Residual Waste 
The Mechanical Biological Treatment (MBT) process represents 
the backbone of our solution to managing ELWAs waste.  
This system enables the recovery of materials contained 
within the mixed waste and facilitate the stabilisation of the 
biodegradable component of the material. The refinement 
process within the MBT, is configured to maximise the recovery 
of organic and other specific recyclable (glass, stone & metal) 
fractions from the waste with the remaining residual material 
being used to produce a Refuse Derived Fuel (RDF) to be used 
for the generation of power. 

Whilst waste flows may change over the next five years 
Renewi is committed to working with ELWA to see what can be 
achieved by the respective changes i.e. food waste collections, 
a greater variety of material in the DMR or the introduction of 
a Deposit Return Scheme (DRS) and as a result have already 
commenced work to examine what the implications may be. 

The MBT process during the contract so far has been working 
very effectively, and Renewi will maintain this position 
via routine replacements of assets and a series of process 
improvement reviews. With this in mind, Renewi are proposing 
a number of changes over the next five-year period, which will 
positively influence recycling and overall process efficiency. 
These plans include but are not limited to key maintenance 
projects such as replacement of suspended floors to maintain 
performance in the drying halls and projects focused on 
enhancing MBT performance such as optimisation of the 
refinement section, improved software control methodology 
and increased crane efficiency.

6. Changing Landscapes 
With the ongoing uncertainty in terms of outlets for recyclable 
materials, and increased pressure for more sustainable products, 
services and practices the consumer landscape is changing 
rapidly. The ‘Blue Planet effect’ has had a positive influence on 
people’s behaviour; one that will continue to influence how we 
manage the waste produced in East London. 

As society demand a move up the waste hierarchy, we may 
see recent plateauing of waste production continuing and 
the make-up of the waste we are presented with changing 
significantly. Renewi will be flexible enough to manage this 
change and ensure our facilities, services, processes and outlets 
are geared up to meet these changing demands. 

Policy Changes 

The National Resources and Waste Strategy produced by 
DEFRA in 2018 represents one of the largest wholescale 

changes of direct in Government policy in decades.  
The next five years will likely see the introduction 
of a Deposit Return Scheme (DRS) for plastic, glass 
and can drinks containers; Extended Producer 
Responsibility schemes for a range of packaging 
products; the mandatory kerbside collection 
of food waste; and a framework for the greater 
consistency in household recycling. Other 
initiatives may also follow which collectively create 
a landscape that will change significantly over the 

next five years. 

The issue of kerbside food waste collections will play  
a pivotal role in how services locally are shaped. Whilst the 
socio-economic factors of East London suggest coverage of 
any kerbside scheme for the collection of food waste may be 
lower than the national average, never-the-less, the costs of 
implementing such a scheme will be significant.  
 If implemented here in East London we also need to be 
clear on the impact this may have on our MBT treatment 
of collected residual waste. Renewi and ELWA have agreed 
to conduct trials in mid-2020, within the MBT to clearly 
understand the impact of this change. These concerns will  
be quantified once the result of trials are known. 

In addition, the development of an East London Joint Resources 
and Wastes Strategy will provide a local perspective on national 
and regional policy with local priorities, opportunities and 
challenges identified. As part of these plans a new Waste 
Prevention Team for East London will emerge in 2020 and will 
focus on the important aspect of controlling waste growth and 
preventing valuable resources being brought into our waste 
management system. 

The scope and scale of the strategy that East London will need 
to develop means it will be a large and complex piece of work 
that could take up to 2-3 years to complete. 

7. Waste Prevention, 
Communication & 
Education 
Renewi are committed to working with ELWA and the 
Constituent Councils. We fundamentally believe that waste 
prevention through education and an effective communication 
plan is at the core of engaging the public to see themselves  
as a vital cog in the waste system. 

A communications plan for the waste management  
service is submitted each year, with input from ELWA,  
key stakeholders and its advisors where appropriate.  
The plan sets out communication objectives and consultation 
and involvement opportunities and will include consideration 
of waste minimisation campaigns, education opportunities and 
the recycling initiatives which will take the waste management 
service into the public domain. 

The plan also addresses all relevant audiences and media 
and will be regularly reviewed to ensure not only that the 
service is relating effectively to local stakeholders, but that 
communication is improving and any learning is taken from 
each year. 

As part of our commitment to driving forward educational waste 
prevention, Renewi contribute to waste reduction educational 
program’s through a third-party provider. One of the new goals 
for the next annual contract is to dovetail this work with the 
new East London Waste Prevention Team and that being carried 
out by the respective officers from the Constituent Councils. 

As part of our continued work together with ELWA and the 
constituent councils, Renewi are keen to champion and present 
best practice case studies of particularly successful areas of 
work and then examine how it can be rolled out wider with the 
same effect. It is only by this collaborative approach that we 
can really move forward.

Through education, promotion and dissemination of information 
on waste reduction we aim to encourage individual households 
to take ownership of their waste and help reduce the amount 
being collected.
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8. Improve Reuse  
& Recycling 
Proposals for Year 2 to 5 

Renewi recognises that in order to achieve and then exceed the 
contractual target of 33% of household waste recycling there 
needs to be a clear and concise plan, with actions agreed with 
all of the involved parties, Renewi, ELWA and the constituent 
councils as appropriate. The ABSDP document outlines in 
detail the actions to be implemented in year 1 and the key 
actions for years 2 to 5 years are targeting to improve recycling 
performance to 38.0% by the end of year 5. The key actions are 
summarised below: - 

RRC Sites 

•   Black bags material separation - currently approximately 
10,000 tonnes of black bag material is collected at the RRC 
sites across the four RRC sites and subsequently transferred  
to either of the MBT sites for processing.  
 
 In year 2 and 3 the RRC sites are looking to implement a bag 
splitting area on each site, with the target being to separate 
as much recyclable material from the black bags as possible. 
The FYSDP is targeting to extract an extra 1,000 tonnes per 
annum in years 2 and 3.   

•   General RRC site improvements – continuing on the actions 
put in place during the financial year 20 / 21, we are 
anticipating to improve recycling performance by a further 
500 tonnes per annum in years 2 and 3 a further 1,300 
tonnes per annum in years 4 and 5. The focus of the teams 
will remain heavily on engagement and education with 
the public, as well maintaining clean, well organised and 
customer focused RRC sites.  

•   Overall recycling performance at RRC sites is targeted to 
increase by 1.5% per annum, to achieve 67% by the end  
of year 5. 

MBT Recycling 

•   Recovery of recyclable material from MBT Process (Jenkins 
Lane) – the year 1 target aims to improve the recovery of 
organic fines from the Jenkins Lane facility by 2%. Renewi will 
continue the improvement process with a target of a further 
1.5% per annum for the next 2 years (approximately 2,550 
tonnes per annum) at the Jenkins Lane facility. As a further 
consequence of these improvements we are also anticipating 
a year 2 and 3 improvement in recovery of glass and stone of 
an estimated 800 tonnes per annum.   

•   Recovery of recyclable material from MBT Process (Frog 
Island) – Similar works to those planned at Jenkins Lane 
will also be implemented at the Frog Island facility. Renewi 
are targetting to increase the recovery of organic fines and 
glass and stone fractions by 1,100 tonnes and 400 tonnes 
respectively per annum in years 2 and 3.  

•   The results for the first two months of the 20/21 financial 
early 20/21 are indicating an improved level of recycling at 
both MBT facilities in line with targeted levels.  

Dry Mixed Recycling (DMR) 

•   Material contamination – average contamination across the 
Constituent Councils is approximately 15%. With the support 
of ELWA and the Constituent Councils, we are looking to 
reduce the contamination levels by 50%. This will increase 
household recycling tonnage by approximately 2,400 tonnes 
per annum, with a target to achieve this in year 2. 

•   The key activities to support this will be through engagement 
and education of the residents of the constituent councils, and 
where appropriate apply enforcement measures to ensure 
the quality of the material collected. Renewi will look to the 
Constituent Councils to lead this programme and will provide 
support where possible.     

•   Material range collected - Renewi, ELWA, constituent councils 
and the appropriate material offtakers have already engaged 
in regards to increasing the range of materials collected 
under the existing kerbside collection schemes. Trials of the 
extended ranges of material are being planned for 2020 
for three of the four constituent councils and a review is 
being conducted of the Ilford MRF facility to understand the 
potential to increase the materials currently being processed 
there. From year 2 we are targeting to increase overall DMR 
tonnages collected by 1,000 tonnes per annum.   

Street cleansing 

•   Street cleansing – the year 1 target aims to increase the 
recyclable material recovery from street cleansing collections 
by diverting this to the MBT process. Working with ELWA and 
the constituent councils, in year 2 we will target to process 
the remaining 11,000 tonnes of street cleansing via the MBT 
process and generate a further 800 tonnes of recycling.  

Beyond the identified areas, Renewi are targeting to achieve a 
recycling performance of at least 40% by the end of the final 
year of the FYSDP. Based on the current waste and recycling 
collection services and the identified areas of improvement, 
Renewi intend to reach a level of 38% recycling performance 
over the remaining duration of the FYSDP. This assumes no 
major changes to existing government policy. To bridge the gap 
to the minimum targeted level of 40% recycling, Renewi has 
identified that there will a need to change the current collection 
strategy, with a focus on the reduction of residual waste and an 
increase in material separation and recycling. 

The gap of 2% in recycling performance equates to 
approximately an additional 9,000 tonnes of material per 
annum, which we will need to be recovered from all waste 
streams with the support of the constituent councils. Positive 
communication and education of the benefits for the circular 
economy to the residents of the constituent councils, is at 
the forefront of driving a sustainable and revitalised collection 
service moving forwards.  

9. Maximising Process 
Efficiency 
With greater focus on improving our recycling rate Renewi are 
keen to explore how we can get the most from the facilities at 
our disposal. There are a number of processes we employ to 
manage the waste we receive as Contract Waste:- 

•  MBT facilities - at Frog Island and Jenkins Lane 

•  MRF facilities - at Ilford and external third party processors

•  RRCs - at Chigwell Road, Frizlands Lane, Gerpins Lane and 
Jenkins Lane 

• Transfer stations - at Frog Island and Jenkins Lane  

Mechanical & Biological Treatment 

This process has significant advantages in the treatment 
of municipal waste as the moisture content of the waste is 
removed under controlled conditions via a natural fermentation 
process. This drying of the waste makes the subsequent 
separation of recyclable materials much easier whilst also 
producing a secondary fuel. 

The MBT facilities use this proven technology to manage large 
volumes of residual waste within relatively short timescales.  

We have improved the efficiency of these facilities since 2002 
when they were first commissioned but we recognise process 
engineering is a constant challenge as we push for greater 
efficiency and improvements in recovery and recycling.  

Materials Recycling Facilities 

As the Government promotes a consistency framework for 
kerbside collected materials further pressure will be put on local 
authorities to collect a wider range of DMR.

Renewi operate a MRF in Ilford which is used by the London 
Borough of Redbridge for a number of years for processing 
their DMR material. Renewi are under taking reviews to 
understand if the MRF at Ilford could accept and process a 
wider range of materials.

The DMR collected by the London Boroughs of Barking and 
Dagenham, Havering and Newham are processed via third party 
MRF’s. Third-party MRFs vary in the materials they accept and 
additionally, may need to change the way they operate to 
ensure they can manage the full range of materials requested 
by household (public) pressure or by a change in Government 
policy. Our source of appropriate off-takers for DMR is therefore 
key to this FYSDP; the Renewi off-taker contracts are a mix of 
mid-term contracts and spot-rate short-term arrangements.  
By using a mix of off-takers Renewi has retained flexibility for 
more varied recyclates to be extracted and processed. 

Reuse & Recycling Centres 

The four RRCs are key to future improvement in reuse and 
recycling. Recent changes in operation have and will continue 
to realise better capture of recyclate. In the interest of efficiency 
however, there may be a need to explore design and layout 
of the four sites to ensure capture of the different parts of the 
household waste stream is at its greatest level.  

As a company with considerable experience in design and 
process engineering our challenge over the next five years 
will be to ensure these skills can be best used to maximise 
our recycling and recovery opportunities at the RRCs without 
causing unnecessary disruption or excessive cost. 

Transfer Stations 

One of the key areas for Renewi to realise recycling potential 
is to develop improvements in the management of waste 
delivered to the RRCs in their capacity as transfer stations. 
Constituent Council waste is delivered in varying amounts 
to the sites and are considered excellent opportunities for 
recycling; the caged vehicles that bring this waste into the 
sites can often contain readily recyclable materials. Working in 
partnership with the Constituent Councils Renewi has already 
commenced work in this area and hopes to build this over the 
five year period to reach its potential as a regular, good, clean 
source of recyclable materials.
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10. Flexibility of Services  
It is important that there is a degree of flexibility in our 
services whilst we await the outcomes of the emerging 
ELJRWS, the Resources and waste strategy for England, 
the impact of Brexit, as well as the impact of waste types 
changing due to education, consumer behaviour and waste 
composition.

Available facilities 

Renewi’s operational strategy includes delivering a mix of 
waste management options that avoids the need to rely on 
a single method of waste treatment. The size and number of 
treatment options deployed on the contract mean that each 
facility provides some level of contingency for the other. 
Where appropriate Renewi will utilise appropriate third party 
providers to support the management of the contractual 
waste inputs. 

Operational maintenance

A robust lifecycle and maintenance programme is in place 
to ensure that the facilities continue to operate efficiently 
and effectively in the processing of contractual waste, whilst 
ensuring the facilities are reliable and safe. 

Renewi believe we can accommodate 
changes to future RRC policy e.g. future 
potential reuse schemes at the RRCs.  
We are engaging with the Authority to 
find suitable sites developing increased 
reuse capacity within East London and 
support the waste hierarchy. 
 

Changes to recycling collections

As the Constituent Councils plans for kerbside or bring 
recycling schemes change we believe we have the flexibility  
to manage this change. Our ability to source third-party  
MRF facilities and end market off-takers has been consistently 
challenged by the quality of the material collected.  
Our market position and management team are experienced 
in nurturing positive relationships within the market to ensure 
our material is recycled wherever possible and diverted from 
landfill as a minimum. Our performance in this regard in recent 
years gives us confidence that we will continue to source off-
takers and increase our overall performance.

Other services offered by Renewi which can be flexible include 
DRS and EPR – both of which are likely to increase the amount 
of glass and metals collected and hence affect the way in 
which these materials are managed. 

Food waste collections 

Renewi has been approached by the Authority to determine  
the approximate moisture loss in the bio-drying process from 
the food waste component of Municipal Solid Waste (MSW).

Policy Changes 

The 5-year period of the ABDSP will span some significant 
changes at a regional and national level, the details of which 
are yet to be finalised. Locally, Redbridge and Newham 
are both considering or planning to trial service changes 
around containerisation and recycling collection frequency 
respectively, whilst Havering is in the process of procuring 
a new combined public realm contract that may result in 
new collection systems being considered. 

National policy, driven by the Resources & Waste 
Strategy (RWS), is likely to introduce requirements 
on local authorities to collect food waste and a 
wider range of dry materials separately from 2023 
onwards, along with new regulations that will make 
it mandatory for businesses to separate certain 
materials for recycling.

The funding mechanism for packaging waste collection 
and treatment may also change significantly through the 
introduction of Extended Producer Responsibility (also 2023), 
which is likely to further incentivise both high capture and 
high quality of materials for recycling, whilst the Government 
has announced its intention to introduce a Deposit Return 
Scheme for drinks containers that could result in large-scale 
diversion of these items from local authority waste services. 
All of the proposals linked to the RWS are subject to further 
consultation by the Government (likely to be later in 2020), 
and further consideration of the likely impacts in East London. 
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11. Staff Engagement 
Renewi recognise the significance of our staff on performance. 
Health and safety culture within our organisation are 
paramount as is the need to improve our customer-facing 
activities. Customer care will be embedded within our staff 
through the development of a staff engagement programme 
which, with the support of East London Waste Authority,  
will have a positive impact on the current RRC performance. 
This programme will commence in the second half of 2020 
and be constantly assessed for the benefits and impacts, with 
changes made accordingly. This will be done through on-site 
training and recognition of customer’s needs and aspirations 
to ensure their contact with Renewi staff and services is as 
positive as possible. As part of this training Renewi will visit 
other RRCs with ELWA to identify best practices as well as poor 
practices at other sites with a view to adopting best practice. 

Renewi staff are encouraged and empowered to identify best 
practice, learn from others (contracts, countries and sites) to 
maximise performance and efficiency (and save money). 

 

The business is committed to developing 
staff year-on-year with both compliance 
related training as well and personal 
development courses ensuring they 
can deliver the best service. This will be 
reviewed through the company’s annual 
Personal Development Review process. 

12. End Markets 
Currently a range of materials are collected and sent to end 
market by Renewi and as the landscape of waste is changing 
Renewi have made sure to monitor impact and mitigate risk 
for the coming five years. 

Wood

It is Renewi’s intention to continue to utilise the existing 
off-taker for wood and will continue to monitor changes in 
legislation which could potentially impact this disposal route. 

WEEE

The WEEE regulations and producer take back schemes 
are likely to change and Renewi recognise that items 
of WEEE can be a key source of fire within waste 
facilities and so want to maximise their recovery 
and avoid them entering the MBT process. 

Import tax - RDF

Renewi recognises that several European countries 
have started or plan to implement import taxes 
linked to the incineration of RDF. Renewi will 
maximise the use of all available disposal routes 
whilst maintaining diversion levels to ensure we 
avoid unnecessary tax burdens. 

 

Glass and plastic

Glass and plastics could become subject to a Deposit Return 
Scheme (DRS) and this will change the waste stream we 
receive resulting in much lower volumes and weight as people 
start to use the DRS and get money back on containers. 

Renewi will continue to collect Tetrapaks and mixed plastics at 
RRC sites, as long as suitable off-take disposals can be sourced. 
We are aware that these have become increasing popular with 
the public and that there is a desire to see more recycling 
facilities for these materials. 

With a 99% diversion from landfill rate in the current financial 
year 19/20 we are confident of the environmental benefits of 
our MBT process. We will use our knowledge and influence to 
try and ensure this is recognised and reflected in any future 
Government changes in policy.

Green waste 

The four Constituent Councils have not indicated any 
intention to change existing arrangements for garden waste. 
In the event of a significant change to the legislation around 
charging for the kerbside collection of garden waste, Renewi 
will review the approach with the Authority. 

Dry mixed recycling 

Mixed recyclate from kerbside collections by all four 
constituent councils may well change over the next five 
years. Based upon industry information and discussions with 
a number of the Constituent Councils, Renewi are anticipating 
a move towards trying to maximise the range of materials 
offered. Renewi will work with the Constituent Councils and 
third-party MRF operators to ensure that all suitable material 
can be collected and processed effectively. 

As society becomes more aware of environmental issues and 
the impact goods and services have on carbon emissions, 
Renewi are keen to ensure we not only get good value from off-
takers, but also that we are responsive to the carbon agenda.
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14. Wrap up 

Renewi and ELWA recognise that 
there are significant challenges that 
lie ahead in an uncertain market to 
drive a sustainable improvement in 
contract performance. The challenges 
posed by new government waste 
strategies, public behaviours and the 
pending UK exit from the European 
Union, are not to be underestimated. 
Renewi will work in partnership 
with ELWA to closely manage each 
situation to drive the best outcome. 
Over the next two years we will closely monitor 
anticipated changes in policy affecting our operations and 
revisit this Service Delivery Plan. In agreement with East 
London Waste Authority we will produce a revised FYSDP 
in 2022 to cover the final five years of the IWMS Contract. 

13. Risk Management  
& Monitoring 
Identifying Risks 

Renewi operates a corporate system for identifying risks 
including compliance with legislation and regulations, 
performance risks and those impacting upon health and safety. 
These risks result in operational actions to ensure compliance 
e.g. with the MRF Code of Conduct. Sampling and weight data 
captured will continued to be supplied to ELWA on a monthly 
basis from all off-takers that process the DMR including 
sampling with results reported to the Environment Agency 
through the ‘Quarterly Waste Returns’. 

Health and Safety 

As a company, Renewi take health and safety very seriously. 
Here in East London we are proud of our safety record in recent 
years and will continue our efforts to ensure risks are identified 
and closely monitored through concerns and learning from our 
investigations that follow. Our health and safety culture has 
resulted in a vast increase in awareness of these risks, reporting 
of incidents and near misses and investment in improvements 
to our safe systems of work. This work has led to our company 
winning awards for best practice in managing health and safety 
and our Contract here in East London being recognised as the 
best performing within the Renewi Group. 

Regulatory Risks 

As identified the regulatory framework is changing rapidly 
in the UK. Uncertainties around how waste will be managed, 
identified and paid for will have a significant impact on our 
service. Some of these changes are already being managed 
e.g. roll-out of changes to the current 2013 WEEE Regulations. 
However, large numbers of changes are subject to consultation 
resulting in a future that is currently unclear. Renewi will 
continue to proactively monitor the situation and explore all 
available options to ensure the ELWA contract is operated in the 
most effective way possible.  

Risks of Low Performance 

The IWMS Contract identifies two major performance targets 
relating to the diversion of contract waste from landfill and the 
recycling of household waste. Our ABSDP for 2020/21 proposes 
to meet or exceed both targets. This FYSDP also proposes to 
further these performance levels and achieve higher recycling 
levels. Whilst the detail of how this will be achieved relies partly 
on emerging policies (Nationally and locally), the ABSDPs for the 
forthcoming years will identify specific measures and actions to 
achieve these higher performance levels. 

Renewi recognise however, that risks to performance are in 
many guises: - 

•  The materials we collect may change due to the  
Constituent Councils desire to improve their service  
offering to the public. 

•  The composition of the waste may change due to changes 
in legislation or policy e.g. a deposit return scheme (DRS). 

•  Regulations may change affecting the outputs we produce 
for off-takers and the potential for materials currently 
classified as recycling, not being classified as recycling in 
the future. 

•  Market fluctuations for the outputs Renewi produces for 
off takers. Events in late 2019 have shown radical changes 
can be introduced at relatively short notice (e.g. Dutch 
incineration tax) and have a potentially significant impact 
upon performance or the financial balance. 

•  Negative behavioural change affecting the quality of 
materials collected, DMR, and off-takers acceptance of the 
materials including their ability to recycle the individual 
material streams. 

•  Operational practices that present a barrier to increased 
performance e.g. the mix of traders and public at RRCs. 

•  The Covid 19 pandemic has had a significant impact on 
the waste industry since its outbreak in 2020. The affects 
have been felt in all areas of the waste supply chain, from 
council collections, waste haulage through to end material 
processors. Concerns remain that further outbreaks and 
continued social distancing measures, mean that the effects 
could be remain for a prolonged period of time.  

Our approach for mitigating these performance risks are to work 
with the Authority and the Constituent Councils to ensure we 
closely monitor the quality of materials being collected, the 
markets into which we manage the materials, and the emerging 
policy landscape to ensure we plan ahead as far as possible. 

Monitoring of Risks 

To manage our risks effectively Renewi has an internal risk 
management strategy that extends throughout the organisation 
and includes senior and corporate management buy-in.  
We also work with the Authority on a regular basis to report 
performance against risks and formally record these at monthly 
meetings with senior management within the Authority. 
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